School & Early Years Forum Notes 12th January 2026

	Response
	
	Item
	Responsible
	Note

	Apologies
	1
	
	
	Jason Webb
Jen Teasdale

	For Approval

	2
	Notes of the last meeting

	Chair
	Agreed

	For Consultation
	3



	Matters arising from Minutes

	Chair


	None

The Chair welcomed Erica Edwards (Finance Manager Schools, SEND & Early Years) and Lynsey Taylor (Strategic Finance Manager for Education Excellence) to their first meeting of the Schools and Early Years Forum.



	For Voting
	4
	Maintained schools proposed De-delegation of funding towards centralised service provision in 2026/27
	Clerk & Chair
	
The meeting was quorate, and the voting took place. All items for voting were accepted, and a breakdown of the voting is attached.

	For Approval & Information 

	5
	DSG Funding Allocations to Schools; Central Schools Services; High Needs and Early Years Blocks for 2026/27 (Budget Report)

	LT/EE
	Erica Edwards (EE) delivered a comprehensive report to provide members with information on the 2026/27 proposed funding allocations to Early Years; High Needs; Individual Schools Budgets and the Central Schools Services Block (including delegation and de-delegation) on which Schools Forum are asked to formally approve as required.

To note the intention of the Local Authority to submit the final Authority Proforma Tool (APT) Return on Schools funding to the DfE by the deadline of 22nd January 2026 to enable School Budgets to be set for 2026/27.
The Schools’ Forum is asked to note / and or agree the following recommendations:

 
ITEMS FOR NOTING BY SCHOOLS FORUM

Note Sefton’s overall DSG funding for 2026/27 and the allocation assigned to each of the 4 funding blocks with any adjustments to be made (Section 1).

· Note the Local Authority recommendations in support of the Individual Schools Budgets (ISBs) for 2026/27 before any de-delegation from Maintained Schools – (Section 2); and note the LA proposal to set aside pupil growth contingency from the 2026/27 allocated provision in respect of the Infant Class size/Pupil Growth contingency requirements of £0.250m. This would enable the remainder of the Pupil Growth funding allocation of £0.841m for 2026/27 to be allocated to schools through the Formula funding (subject to approval by schools, below).
· 
· Note the provision of funding for Early Years (Section 3) and the intention of the LA to increase the base hourly rates payable to all EY Providers for U2 s ; 2 ; 3 and 4-Year-old childcare as set out in the Table at para 3.4; and, in line with a decision made in 2023/24, to passport the funding given for the former Teachers Employer’s Pay and Pensions Grants to Schools with Nursery Classes and PVIs with qualified teachers via a Quality supplement using data provided through the January 2026 Census  Data (allocation to be agreed before 1 April 2026)

Note the provision of funding for High Needs in 2026/27 (Section 4).


Note the 2026/27 DSG Allocation from the Central Services Schools Block and the specific areas this includes (Section 5)

Note the paragraphs (6.6 to 6.7) on specific schools de-delegated items (Section 6).

ITEMS REQUIRING A VOTE OF SCHOOLS FORUM REPRESENTATIVES AS NECESSARY

To agree by a vote to the rates to be applied against Maintained Schools funding

To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 2.4 to 2.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools.

To agree by a vote which APT model of Schools Funding for 2026/27 to adopt – Model 1 including the transfer of 0.5% Schools Block funding to High Needs OR Model 2 which is the normal funding allocation to schools without any contribution towards High Needs.

To agree by a vote, to the proposal by LA Finance officers, that a specific contingency amount of (£0.250m) should be set aside in support of significant pre-16 pupil growth and/or in compliance with KS1 infant class size legislation as described in Paras 2.15 to 2.18.

To agree by a vote to support the Central Schools Services Block (CSSB) funding allocation as proposed (totalling £1.553m 26/27) with associated services. See Paras 5.1 to 5.7 

To agree by a vote to the rates to be applied against Maintained Schools funding for 2026/27, in recovery of statutory costs incurred by the Local Authority on their behalf.

To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 6.6 to 6.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools. 

Please see the attached breakdown of voting.

EE updated the meeting regarding the response from SAPH and SASH to support the 0.5% Schools Block funding model 1.

EE confirmed there were no changes from the previous year and that cross border children were still included in the funding.

Action: Finance agreed to review the formula used for the next financial year. Members of the Forum were concerned about schools falling into deficit.

	For Information / verbal or written report




	6
	High Needs Issues
	CG/TMc/LV/EH/NC
	NC provided an update for the forum and reported that the government’s white paper was due in the spring. The budget setting process is complete for the LA and High Needs funding was considered as part of the process.

The team have been looking at banding, out of borough places and children being reviewed on time. However, they need the white paper to provide policy direction. Government’s only advice so far has been for good quality places that are local.

NC reported there was no indication about what reforms to SEND may occur. For the time being the team were: 
Monitoring EHCPs and the ongoing situation.
PB requested an update on the banding process. EH reported there were pilots in progress, and these would be evaluated to see how they meet the needs of the children. The banding process was still on target to start from September 2026.

NC reported there was a large deficit in the High Needs Funding, but it was a statutory duty and therefore had to be delivered by the LA.

	Standing item – Verbal Update – For Information 
	7
	Verbal update on the latest Early Years Development Group meeting.
	Representative
	No meetings were held since the last Forum.

	
	8
	AOB
	Chair
	Working arrangements with SAPH and SASH.




Date of the next meeting: Monday 16th March 2026 at 1.00pm via Teams









Sefton Council School Forum Vote Meeting January 2026
The Schools’ Forum is asked to note / and or agree the following recommendations:
[bookmark: _Hlk123240902]ITEMS REQUIRING A VOTE OF SCHOOL FORUM REPRESENTATIVES AS NECESSARY
· [bookmark: _Hlk58795084]To agree by a vote to the rates to be applied against Maintained Schools funding for 2026/27, in recovery of statutory costs incurred by the Local Authority on their behalf. This item was originally agreed as a de-delegated item in 2018/19 and in subsequent years since then; and this will need to be agreed for 2026/27 by Forum today.  Costs are treated as de-delegated ‘Education Functions’ through the APT and raised through the proposed charges for 2026/27 - per pupil for Primary and Secondary schools of £24.93 (2025/26 £24.20); £49.77 (2025/26 £48.32) per Place for Special schools; £49.77 (2025/26 £48.32) for AP Places; and £22.50 (2025/26 £21.84) per PTE place at Nursery schools. See Paras 2.1 to 2.3 (Maintained Schools to vote by phase as required, and including Primary; Secondary; Special/AP and Maintained Nursery Phases)

· To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 2.4 to 2.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools. (Note* Maintained Primary and Secondary Schools Only, to vote by phase, as necessary across Items A to D; and for Item E (School Improvement services) – vote also to include Special/AP and Maintained Nursery Schools)

· To agree by a vote which APT model of Schools Funding for 2026/27 to adopt – Model 1 including the transfer of 0.5% Schools Block funding to High Needs OR Model 2 which is the normal funding allocation to schools without any contribution towards High Needs. (ALL Primary and Secondary Phases to vote) 

· To agree by a vote, to the proposal by LA Finance officers, that a specific contingency amount of (£0.250m) should be set aside in support of significant pre-16 pupil growth and/or in compliance with KS1 infant class size legislation as described in Paras 2.15 to 2.18. Further, that the remaining Pupil Growth funding allocation be allocated to schools via the schools’ formula in 2026/27 (£0.591m) (ALL Primary and Secondary School Phases to vote) 

· To agree by a vote to support the Central Schools Services Block (CSSB) funding allocation as proposed (totalling £1.553m 26/27) with associated services. See Paras 5.1 to 5.7 (ALL Primary and Secondary School Phases to vote) 

· To agree by a vote to the rates to be applied against Maintained Schools funding for 2026/27, in recovery of statutory costs incurred by the Local Authority on their behalf. This item was originally agreed as a de-delegated item in 2018/19 and in subsequent years since then; and this will need to be agreed for 2026/27 by Forum today.  Costs are treated as de-delegated ‘Education Functions’ through the APT and raised through the proposed charges for 2026/27 - per pupil for Primary and Secondary schools of £24.93 (2025/26 £24.20); £49.77 (2025/26 £48.32) per Place for Special schools; £49.77 (2025/26 £48.32) for AP Places; and £22.50 (2025/26 £21.84) per PTE place at Nursery schools. See Paras 6.1 to 6.3 (Maintained Schools to vote by phase as required, and including Primary; Secondary; Special/AP and Maintained Nursery Phases) 

· To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 6.6 to 6.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools. (Note* Maintained Primary and Secondary Schools Only, to vote by phase, as necessary across Items A to D;  and for Item E (School Improvement services) – vote also to include Special/AP and Maintained Nursery Schools) 

· Note the intention of the Local Authority to submit the final APT for the 2026/27 schools’ formula funding to the DfE, by the deadline of 22nd January 2026.

Vote 1 – (item 2.0) - Recovery of costs relating to LA Statutory Education Functions
Primary 	Agree (3)			Disagree (0) 	(Agree accepted)
Nurseries	Agree (1)			Disagree (0) 	(Agree accepted)
Secondary 	Agree (1)            		Disagree (0)	(Agree accepted)
Special/AP	No representative at meeting will be completed by email 
Vote 2 - (item A) - Staff costs – Union Facility Time & other Public Duties
[bookmark: _Hlk219205639]Primary	Agree (3)   			Disagree (0) 	(Agree accepted)
Secondary 	Agree (2)			Disagree (0)	(Agree Accepted)
Vote 3 – (item B) - Admission of Free school Meal Eligibility 
Primary	Agree (3)   			Disagree (0) 	(Agree accepted)
Secondary	Agree (2) 			Disagree (0)	(Agree Accepted)
Vote 4 – (item C) - Support for minority ethnic pupils or underachieving groups 
Primary	Agree (1)   			Disagree (0) 	(Agree accepted)
Secondary 	Agree (2)			Disagree (0)	(Agree Accepted)
Vote 5 – (item D) - Schools facing financial hardship contingency
Primary	Agree (1)   			Disagree (0) 	(Agree accepted)
Secondary 	Agree (1)			Disagree (0)	(Agree Accepted)
Vote 6 – (Item E) – School Improvement Services 
*See vote for LA statutory costs for maintained schools

Other Funding Areas to be voted on at Schools Forum on 12 January 2026
Pupil Growth funding contingency – all mainstream schools to vote 
All phases 	Agree (8)			Disagree (0)		Agree Accepted
Central Service Schools Block funding all mainstream schools to vote 
All phases 	Agree (9)			Disagree (0)		Agree Accepted
APT Model 1 – Including transfer of 0.5% Schools Block funding to High Needs  
All phases 	Agree (9)			Disagree (0)		Agree Accepted
*LA statutory costs for maintained schools
All phases 	Agree (5)			Disagree (0)		Agree Accepted
Early Years Block Allocation
EE and LT to look at Early Years

								
