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Appendix B – Business Plan Guidance Template 
A full Business Plan will be required if your Expression of Interest progresses and should address the following:
This document is the Business Plan for the transfer of [building/ asset name] to [name of community group/ organisation] for the purposes of [summary of usage] 
1.Executive Summary 
A brief overview of your proposal and its key points
2. About the organisation 
2.1. Legal Structure 
· When was your organisation established?
· Type of organisation (registered charity, CIC etc.)
· Registration number (if applicable)
If not incorporated:
· Outline your plans and timeline for becoming incorporated
2.2. Governance and Staffing 
Describe how your organisation is run:
· Key Policies e.g. Safeguarding
· Insurance e.g. Public Liability 
· Staffing e.g. paid staff, volunteers 
· Roles and responsibilities
2.3. Vision, mission and objectives 
Vision (What is the long-term change your organisation wants to achieve?)
Mission/Purpose (Why does your organisation exist?)
Objectives and Milestones (What do you aim to achieve through this project, and by when?)
3. Strategic fit and community benefit
3.1. Alignment with the Council Plan
Explain how your project supports the Council Plan:
· How the asset will benefit the community
· Expected outcomes and impact
· Evidence of local need or demand
3.2 Community benefit
Describe how your proposal will contribute to the following outcomes:

· Protecting the most vulnerable 
· Building confident and resilient communities 
· Promoting equality, diversity and inclusion
· Encouraging pride in place 
· Any additional benefits 
3.3. Stakeholder Engagement
Include:
· Key partners you have already worked with 
· Community involvement to date 
· Future partnership plans. 
4. Finance 
Explain how the project will be funded and sustained.
4.1. Financial Forecast (3-5 years)
Provide a 3–5-year financial forecast (estimates are acceptable where exact figures are not yet known), including:

· Income
· Expenditure
· Surplus/deficit
4.2. Funding Strategy
Include: 
· List of funding sources, status (secured/ applied/ planned)
· Indicate which funds are restricted or unrestricted funding
· Key assumptions (e.g. expected income, costs and level of use)
5. Operational plan
5.1. Asset Management
Taking on a building includes full responsibility for costs, maintenance and compliance.
· How will you manage maintenance? 
· Who will arrange repairs? 
· How will you meet legal requirements (fire safety, insurance, etc.)?
· How will planned and reactive maintenance be funded?

5.2. Operating and maintaining the asset
This could include but is not limited to:
· Proposed use/ description of activities 
· Opening hours
· Management and supervision
· Activity schedules 
· Cleaning arrangements
· Security 
5.3. Risk Management, Health & Safety and Statutory Compliance
For each risk identified, please explain how the risk will be monitored and mitigated.

· Financial risks (e.g. funding shortfalls, lower-than-expected income, unexpected costs)
· Staffing risks (e.g. recruitment challenges, volunteer shortages, loss of key skills)
· Building/maintenance risks (e.g. repair and maintenance costs, deterioration of the asset, contractor issues)
· Health & safety compliance (e.g. fire safety, asbestos management, safeguarding, risks assessments). 
6. Monitoring and Evaluation Framework 
· How will you monitor your success? 
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