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Appendix B – Business Plan Guidance Template
A full Business Plan will be required if your EOI progresses. It should address the following:

1. Executive Summary
2. Community Need and Benefits
3. Description of Activities
4. Stakeholder Engagement
5. Governance and Staffing
6. Asset Management
7. Financial Forecast (3-5 years)
8. Funding Strategy
9. Risk Management/ Health & Safety Statutory Compliance
10. Monitoring and Evaluation Framework
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