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Sefton Schools Forum Report

	Date of Meeting:
	29 June 2026

	Title of Report:
	Maintained School Balances Financial Year 2025-2026

	Presenting Officer:
	Lynsey Taylor

	Reason for Submission to Forum:
	(4) ITEM FOR INFORMATION

	
Executive Summary:

	To inform Schools Forum of the final outturn position of maintained schools in the Borough for the 2025-26 financial year. 

	
Budget/Risk Implications:

	None

	
Recommendations:

	That Forum is asked to: note the outturn position and movement in balances for LA maintained schools

	Appendices
	None

	Background Papers 
(available on request)
	None

	Report Originator and Contact Details
	Name: Lynsey Taylor
E-mail: lynsey.taylor@sefton.gov.uk 



	1
	Background


	1.1
	Under the Scheme for Financing Schools, schools can carry forward from one financial year to the next any surplus or deficit relative to the school’s budget share. Following the closure of accounts for the financial year, a cumulative surplus or deficit is determined for each school, to be transferred to the school into the following financial year. This balance represents the funds available to an individual school at a determined point in time at the end of the financial year. 


	2.
	Draft Outturn Position 2025-2026 for maintained schools


	2.1
	Please note there were 55 LA schools in surplus totalling £19.576m. There were 6 schools in deficit totalling -£644k.Giving a net surplus on LA maintained school balances for 2025-2026 of £18.932m (approx.13% of gross expenditure budgets). For information the surplus balance in 2024/25 was £17.948m. Therefore, the surplus balance is continuing to grow year on year. A summary of the balances by sector is shown in table 1 below. This position is draft and subject to some final accounting adjustments and audit.



Table 1
	Summary
	Cumulative Surplus Balance
As at 31 March 2026

	Primary
	£14.499m

	Secondary
	£838k

	Special
	£3.213m

	Nursery
	£382k

	Total
	£18.932m



	3.0
	Schools in Financial Deficit


	3.1
	There are currently 7 schools unable to set a balanced budget for 2026-27 all of which are progressing with recovery plans. All schools setting an overall deficit budget for 2026-27 are having their budgets approved individually where they need to demonstrate that setting a balanced budget would be detrimental to the operation of the school. Schools with approved deficit budgets will be issued with a Notice of Concern which is an internal control on the agreed budget plan. 


	3.2
	These school budgets will be monitored regularly and deviations approved by the Local Authority. 


	4.0
	Forum to note the high value of reserves held overall by schools and that reserves are growing overall year on year.
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