School & Early Years Forum Notes 29th June 2026

	Response
	
	Item
	Responsible
	Note

	Apologies
	1
	
	Chair
	Maria Parker
Jen Teasdale
Siobhan Bayliff
Paul Bonnett

	
	
	
	Chair
	The Chair wanted to thank Alan Jones for his contribution to the Forum. Alan has stepped down as a member of the Forum.

	For Approval

	2
	Notes of the last meeting & matters arising.

	Chair
	Minutes from the meeting held on 12/01/2026 were Agreed. The meeting scheduled for 16/03/2026 was cancelled so there were no matters arising.

	For Information
	3



	DSG Outturn Report
	Lynsey Taylor (LT)


	None

The Chair welcomed everyone to the meeting.

The meeting was not quorate, and so it was agreed that voting would take place by correspondence, with formal approval at the Forum on 28/09/2026 if the vote was in favour of the changes. 

	For Information
	4
	LA Maintained School Balances Report
	LT
	Forum was asked to note the high value of reserves held overall by schools and that reserves are growing overall year on year.
LT reported that balance control in Sefton had been suspended in 2019 but was now seeking to be re-instated for maintained schools.

	For Approval 
	5
	Balance Control Mechanism Report
	LT
	Recommendation: It is recommended that the School Forum reinstates the balance control mechanism. It is sound financial management for schools to retain a small reserve from year to year. In tighter financial times, it is important that school budgets remain resilient. However, this must be balanced against a duty to maximise the spending resources, targeted correctly, to improve outcomes for children.


ITEMS REQUIRING A VOTE OF SCHOOLS FORUM REPRESENTATIVES AS NECESSARY

To agree by a vote with the implementation of the Balance Control Mechanism (BCM) to LA maintained schools with surplus balances above the agreed threshold. 



	For Approval




	6
	Scheme for Financing Schools – Revision to Section 4 Report
	LT
	Recommendation: It is recommended that the School Forum (LA maintained members only) approves the amendments to the Scheme for Financing Schools. 

ITEMS REQUIRING A VOTE OF SCHOOLS FORUM REPRESENTATIVES AS NECESSARY

To agree by a vote the amendments to Section 4 of the Scheme for Financing Schools (LA maintained Schools only).

Action: LT agreed to send the checklist to schools.


	For Information
	7
	Final allocations to schools of the 0.5% schools block allocation to Higher Needs in 2025/26 Report.
	LT
	The Forum is asked to:
Note the final allocation of High Needs Funding in schools of the 0.5% contribution from the Schools Block to High Needs in 2025/26 (Appendix 1), which has been made in line with the protocol agreed at the representative sub-group of Schools Forum in January 2025 and ratified at Schools Forum in March 2025.
Note the continuing requirement on schools to provide a Return to Corporate Finance on Termly basis into 2026/27 to enable data checking against central records for inclusion in the ongoing calculations above.

	Standing item – Verbal Update 
	8
	High Needs
	CG/TMK /LV/
EH
	

	Standing item – Verbal Update
	9
	Early Years
	Representative
	Minutes from the Early Years Development Group held on 25/11/2025 were circulated before the meeting. There was a subsequent meeting on 5/03/2026 from which an update was provided.  

	
	10
	AOB
	Chair
	The meeting dates for the next academic year were agreed:

28/09/2026
30/11/2026
11/01/2027
15/03/2027
28/06/2027

All meetings are on Mondays on Teams from 1.00pm to 2.30pm. Invitations to be sent out.



Date of the next meeting: Monday 28th September 2026 at 1.00pm via Teams









								
