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14th October 25
Virtual Hackathon

Initial co-design sprint bringing
together professionals & young
people

March 2026
Final threshold framework
published alongside
implementation plan &
recommendations

Pre-Christmas 
Draft tool is shared for wider
consultation

January - February 2026 
Feedback & final tweaks

16th October 25
In-Person Hackathon

Deep dive refinement & final
prototype development 

Threshold
Hackathon Roadmap
Threshold
Hackathon Roadmap
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November 25
 Virtual hackathon 
Tool testing & sense checking

One step closer to embedding young voices but the journey is far from over...


