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Appendix C — Risk/Benefit Assessment Matrix
To be used by Sefton Council in assessing applications.

Assessment Criteria:
e Strategic Fit: Does the proposal support Council priorities?
e Community Benefit: Are the benefits wide-reaching and measurable?
e Organisational Capacity: Is the group capable of delivering its aims?
e Financial Viability: Are projections sound and sustainable?
e Compliance: Are H&S and legal responsibilities addressed?
e Risk Level: Are the risks identified and manageable?

e Inclusion: Will the asset benefit underrepresented groups?



