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Sefton Schools Forum Report

	Date of Meeting:
	12 January 2026

	Title of Report:
	DSG Funding Allocations to Schools; Central Schools Services; High Needs and Early Years Blocks for 2026/27

	Presenting Officer:
	Lynsey Taylor/Erica Edwards

	Reason for Submission to Forum:
	(1) ITEMS FOR APPROVAL&
(4) ITEMS FOR INFORMATION

	
Executive Summary:

	To provide members with information on the 2026/27 proposed funding allocations to Early Years; High Needs; Individual Schools Budgets and the Central Schools Services Block (including delegation and de-delegation) on which Schools Forum are asked to formally approve as necessary.
To note the intention of the Local Authority to submit the final Authority Proforma Tool (APT) Return on Schools funding to the DfE by the deadline of 22nd January 2026 to enable School Budgets to be set for 2026/27.


	Budget/Risk Implications:
	None

	
Recommendations:

	The Schools’ Forum is asked to note / and or agree the following recommendations:

[bookmark: _Hlk123240632]ITEMS FOR NOTING BY SCHOOLS FORUM

· Note Sefton’s overall DSG funding for 2026/27 and the allocation assigned to each of the 4 funding blocks with any adjustments to be made (Section 1).
· Note the Local Authority recommendations in support of the Individual Schools Budgets (ISBs) for 2026/27 before any de-delegation from Maintained Schools – (Section 2); and note the LA proposal to set aside pupil growth contingency from the 2026/27 allocated provision in respect of the Infant Class size/Pupil Growth contingency requirements of £0.250m. This would enable the remainder of the Pupil Growth funding allocation of £0.841m for 2026/27 to be allocated to schools through the Formula funding (subject to approval by schools, below).
· Note the provision of funding for Early Years (Section 3) and the intention of the LA to increase the base hourly rates payable to all EY Providers for U2 s ; 2 ; 3 and 4-Year-old childcare as set out in the Table at para 3.4; and, in line with a decision made in 2023/24, to passport the funding given for the former Teachers Employer’s Pay and Pensions Grants to Schools with Nursery Classes and PVIs with qualified teachers via a Quality supplement using data provided through the January 2026 Census  Data (allocation to be agreed before 1 April 2026)
· Note the provision of funding for High Needs in 2026/27 (Section 4).
· Note the 2026/27 DSG Allocation from the Central Services Schools Block and the specific areas this includes (Section 5).
· Note the paragraphs (6.6 to 6.7) on specific schools de-delegated items (Section 6).

[bookmark: _Hlk123240902]ITEMS REQUIRING A VOTE OF SCHOOL FORUM REPRESENTATIVES AS NECESSARY
[bookmark: _Hlk58795084]
· To agree by a vote which APT model of Schools Funding for 2026/27 to adopt – Model 1 including the transfer of 0.5% Schools Block funding to High Needs OR Model 2 which is the normal funding allocation to schools without any contribution towards High Needs. (ALL Primary and Secondary Phases to vote)

· To agree by a vote, to the proposal by LA Finance officers, that a specific contingency amount of (£0.250m) should be set aside in support of significant pre-16 pupil growth and/or in compliance with KS1 infant class size legislation as described in Paras 2.15 to 2.18. Further, that the remaining Pupil Growth funding allocation be allocated to schools via the schools’ formula in 2026/27 (£0.591m) (ALL Primary and Secondary School Phases to vote)

· To agree by a vote to support the Central Schools Services Block (CSSB) funding allocation as proposed (totalling £1.553m 26/27) with associated services. See Paras 5.1 to 5.7 (ALL Primary and Secondary School Phases to vote)

· To agree by a vote to the rates to be applied against Maintained Schools funding for 2026/27, in recovery of statutory costs incurred by the Local Authority on their behalf. This item was originally agreed as a de-delegated item in 2018/19 and in subsequent years since then; and this will need to be agreed for 2026/27 by Forum today.  Costs are treated as de-delegated ‘Education Functions’ through the APT and raised through the proposed charges for 2026/27 - per pupil for Primary and Secondary schools of £24.93 (2025/26 £24.20); £49.77 (2025/26 £48.32) per Place for Special schools; £49.77 (2025/26 £48.32) for AP Places; and £22.50 (2025/26 £21.84) per PTE place at Nursery schools. See Paras 6.1 to 6.3 (Maintained Schools to vote by phase as required, and including Primary; Secondary; Special/AP and Maintained Nursery Phases)

· To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 6.6 to 6.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools. (Note* Maintained Primary and Secondary Schools Only, to vote by phase, as necessary across Items A to D;  and for Item E (School Improvement services) – vote also to include Special/AP and Maintained Nursery Schools)

FINAL OUTCOME FOR NOTING

· Schools Forum note the intention of the Local Authority to submit the final APT for the 2026/27 schools’ formula funding to the DfE, by the deadline of 22nd January 2026.
 

	Appendices
(to be attached)
	Appendix 1-Detailed analysis of Schools Block Funding between 2025/26 and 2026/27
Appendix 2A –Draft APT 2026/27 Pro Forma ‘Model 1’ DfE submission (APT) applying a 0.5% Schools Block transfer to High Needs requiring a decision by Forum on choice of model 1 or 2
Appendix 2B Draft APT 2026/27 Pro Forma ‘Model 2’ DfE submission (APT normal full Schools Block allocation requiring a decision by Forum on choice of model 1 or 2.
Appendix 3 – Funding Model Variations at Post MFG level – NFF Values applied; and Maintained School de-delegation reductions and all school NNDR reductions.

	Background Papers 
(available on request)
	2026/27 DSG Schools; High Needs; Early Years and Central schools Block Funding Announcements made in December 2025
Copyright Licences – DSG Announcement due - March 2026

	Report Originator and Contact Details
	Name: Erica Edwards
Tele: Working from Home 
E-mail: erica.edwards@sefton.gov.uk



SCHOOLS’ FORUM POWERS & RESPONSIBILITIES

1	ITEMS FOR APPROVAL (DfE can adjudicate where Forum does not agree LA proposal)

2	ITEMS FOR CONSULTATION (Forum provides a view on LA proposal but LA decides)

3	ITEMS FOR CONSULTATION (Forum provides a view on LA proposal but DfE decides)

4	ITEMS FOR INFORMATION (No formal view of the Forum is sought)



SECTION 1 - Overall 2026/27 DSG Funding analysis

1.1 The 2026/27 Dedicated Schools Grant (DSG) settlement figures were announced in late December 2025 and comprise of four main funding blocks; Schools; Early Years; High Needs and Central School Services. 

1.2 A full analysis of Sefton’s DSG funding for 2026/27 is shown in the table below. 

2026/27 DSG Funding Allocations for Sefton are as follows:

	DSG Funding Blocks
	DSG Funding 2025/26 (£m)
	DSG Funding 2026/27 (£m)
	Change (£m)
	Comments

	Schools Block (SB)
	£224.566m
	£234.730m
	+£10.164m
	Schools Block funding allocation Including Business Rates (SEE BELOW) which will be top sliced and paid directly by the ESFA to LA s. 2026/27 includes the integration of the Schools Budget Support Grant; National Insurance Contribution Grant 

	Schools related to Pupil Growth funding allocation
	£0.850m
	£0.841m
	-£0.009m
	Schools related Pupil Growth funding

	Early Years Block (EY)
	£41.932m
	£49.213m
	+£7.218m
	Incls Under 2 YO Funding with up to 30 hours p week expansion; Expanded 2 YO Funding for working parents with up to 30 hours p week; 3-4 YO Funding; EYPPG; DAF; and MNS protection – and including for Teachers Pay and Pensions funding for School Nurseries; PVIs and Maintained Nursery Schools

	High Needs Block (HN) – 
	£46.605m
	£47.697m
	+£1.092m
	2026/27 Allocation after making all ESFA adjustments for inter-Authority movement of SEN pupils and recoupment deductions for direct payments to Academies by the DfE – The figures also excludes the Core Schools Budget Grant; Teachers Pay Additional Grant and Teachers Pension Employers Contribution Grant which will continue to be paid as separate grants in 2026/27. Also excluding any Block transfers of funding.

	Central Schools Services Block (CSSB)
	£1.550m
	£1.553m
	+£0.003m
	Includes several historic and other ongoing central services agreed allocation by Schools Forum annually – (See further analysis below) and for Centrally employed Teachers Employers Pay and Pensions etc

	Total allocated DSG funding 2026/27 (Per DfE Dec 2025)
	£315.503m
	£334.034m
	+£18.531m
	DfE Allocation Schedule

	Less TOP SLICED Business Rates paid by the ESFA directly to the LA on behalf of schools
	-£1.737m
	-£1.625m
	+£0.112m
	Business Rates top sliced from Schools funding for direct billing/payment to the Local Authority 

	Total DSG Funding to the Local Authority after deduction made for NDR Business Rates
	£313.766m
	£332.409m
	+£18.643m
	 DfE Allocation Schedule

	
	
	
	
	




SECTION 2  - Schools Block Funding analysis 2026/27

2.1	The Government’s funding for schools has increased by an average of 2.57% per pupil in 2026/27, which includes any rolled in Grants from 2025/26 and inflation to new minimum per pupil values.

2.2	The base funding figures in the National Formula for 2026/27 have been increased to allow for the integration of 2 separate grants including: the Schools Budget Support Grant (SBSG) awarded to schools by the Government to contribute towards the costs of the 2025/26 teachers' pay award from 1 September 2025 and including the support staff pay award from 1 April 2025, now increased to the full year effect of costs in 2026/27; and the separate grant paid in 2025/26 towards the increases to the Employer’s National Insurance contributions from April 2025. Several formula elements have been uplifted to account for the rolling-in of these grants, which include Pupil led factors; Minimum per pupil funding; FSM6 factors and the Lump sum.  

2.3		The NFF Factors above have increased by varying amounts to reflect the integration of the Grants mentioned above in 2026/27.

2.4	LA s are expected to be further aligned to the NFF factors in 2026/27. Sefton is closely aligned with the NFF factors. Authorities are allowed to use the Factors to within a +/- 2.5% tolerance of the published national NFF values in 2026/27. This is essential to allowing room for things like Block transfers of funding to be afforded.

2.5	Issues of note for 2026/27 relating to the Sefton Schools Formula include:

· From 2026/27, the Minimum per pupil funding levels have increased for Primary schools from £4,995 to £5,115 and Secondary from £6,465 to £6,640. These minimum values are mandatory on Local Authorities to apply to all schools in 2026/27. 
· [bookmark: _Hlk123200887]The DfE also stated that the Minimum Funding Guarantee for 2026/27 must be set locally between (minus) -0.5% and +0% (Sefton used (minus) -0.5% in 2025/26 to make the Block transfer of 0.5% to High Needs affordable). The NFF model assumes the floor is set at the maximum +0% MFG. and so Sefton have applied the maximum +0% in 2026/27 for the full allocation model and the 0.5% schools block contribution model too. The low levels of MFG applicable to 2026/27 are due to funding being allocated to schools at Cash Flat rates, taking account of the previous (2025/26) grant funding now being added into the formula from 2 separate grants to schools in respect of SBSG and NIC Grant as explained above. This guarantees and recognises that all schools have gained, and none would lose funding against their 2025/26 baseline for 2026/27 or the Minimum per pupil funding, whichever is greatest. Local Authorities will again be allowed to set their own level of ‘Gains’ cap as necessary to make their funding models equitable and affordable 
· The maximum sparsity funding values for remote schools are to increase to £58.6k in 2026/27 (£57.1K 2025/26) for Primary Schools and to £85.2k (£83.4k 2025/26) for Secondary Schools. This only affects one school in Sefton, St Marys Academy school, Little Crosby, which fulfils the criteria for sparsity funding and has been included in the APT as such.
· The criteria for split-site school funding have continued from 2025/26 into 2026/27 and Sefton’s 2026/27 APT formula relating to Sacred Heart and Maricourt secondary schools has again been adjusted for split site funding by the DfE. This is not new funding and comes out of existing school allocations.
· The Primary and Secondary Schools Lump sum element of funding within the NFF is increasing to incorporate, in part, the separate grants paid in 2025/26 and rolled into the 2026/27 NFF i.e SBSG and NICG plus some inflation, from £145.3k 2025/16 to £152.9k in 2026/27.
· The 2026/27 DfE guidance on Schools Funding, has again allowed Local Authorities to consult with schools and ask their Schools Forum to support a funding Block transfer of up to 0.5% of their total Schools block allocation to other Blocks. Sefton have asked for this consideration.

2.6		For the 2026/27 Financial year, the Local Authority wishes to ask its schools again, to support making a 0.5% funding allocation to High Needs. If agreed, this would be applied towards supporting schools with High Needs budget pressures as before. It was anticipated that in 2025/26 this funding could also be applied towards schools who might lose funding because of rolling out a new banded funding model for SEN support to children with an EHCP in the mainstream schools. This change, however, is still in a developmental stage, and it is anticipated would only be applied on a gradual basis to avoid any sudden turbulence in funding. It is therefore suggested that this contribution would continue, as before, to be applied in support of schools with High Needs budget pressures in 2026/27. Should it be considered necessary, at a later stage in 2026/27, that support may be required to help schools transition to the new funding allocation methodology, a further report would be brought to Schools Forum as to how any transitional support may be applied. 
 
2.7	Members are therefore asked to come to the budget Forum meeting in January prepared to vote on this request. This would include the Mainstream Primary and Secondary representatives only. At this budget Forum meeting, two models of funding are therefore presented i.e with and without a 0.5% contribution for Members to vote on. These have been shared with SAPH and SASH members on 8th and 9th January respectively to this budget meeting for consideration to be given at the budget Forum meeting.

2.8	Should schools not agree to the 0.5% funding contribution request, then the full formula funding would be allocated out to schools. The effects of this decision may leave some schools facing considerable High Needs funding pressures, which the Authority would not have any contingency funding to help offset. This would be a risk taken by the schools.

2.9	The Local Authority is therefore requesting that the Schools’ Forum support a 0.5% Schools Block transfer in 2026/27 £1.170m (2025/26 - £1.118m) to support High Needs pressures (Funding Model 1). 

2.10	Appendix 3 demonstrates the effects on funding after applying a 0.5% transfer from schools to High Needs.

Two funding models are presented today for a decision to be made at Schools Forum, as to which they would prefer to adopt. These are further discussed below. 


2.11	Model 1 demonstrates the impact of the proposal of taking a 0.5% slice of funding through the APT and is shown in Appendix 2A. This is the summary of the schools funding allocation.

2.12	Model 2 demonstrates the application of 100% of the available Schools Block to all schools through the APT Pro Forma and is shown as Appendix 2B. This is the summary of the schools funding allocation.

2.13	Appendix 3 contains three worksheets including one showing the wider funding effects on Individual schools of both funding models at the ‘Post MFG’ calculation level and before deductions for NNDR from all schools, and for the Maintained schools, the costs of de-delegation including the Educational Support functions. Another worksheet showing the changes made to the NFF Formula Factors to make the 0.5% contribution affordable; and another showing the effects of making the de-delegated/Education function reductions from the Maintained schools (to be agreed at Forum today) and the reductions made by the DfE for Business Rates (NNDR) in 2026/27. (Note that the costs of de-delegation and NNDR are not affected by the choice of funding model, as these fall outside of the Post MFG figures).

2.14	Finance Officers have met with Headteachers from SAPH and SASH on 8 and 9 January to share this information prior to Schools Forum, to consider the draft 2025/26 funding models and the funding implications of the LA’s proposal to ask schools for a funding block transfer to High Needs next year of 0.5% of the schools’ block allocation (£1.170m). It is hoped that this might be supported by schools today.

2.15		Pupil Growth Funding for Sefton has been calculated on a separate basis to the schools’ formula but is included within Schools funding at £0.841m (£0.850m 2025/26). Officers usually suggest a recommended amount to be set aside as a contingency to fulfil the funding requirements to support bulge classes and Infant class size regulation funding and in line with the LA s Pupil Growth payment criteria agreed with Schools Forum. It is proposed that, for 2026/27, a set-aside Pupil Growth contingency of £0.250m is agreed, based on anticipated need, with the balance of Pupil Growth funding (£0.591m) being allocated through the schools’ formula funding (£0.200m in 2025/26) was set aside. Schools Forum need to agree this proposal. The funding models included in this report assume this will be agreed by Forum.

2.16	As part of the Schools Block allocations from the financial year 2019/20, Forum members will be aware the DfE adopted a new method of allocating Pupil Growth funding based on actual movement of pupil numbers between the last two years of census data.  For 2025/26, the national funding for pupil growth has been increased per pupil to £1,570 (£1,570 2025/26) per Primary pupil; and for Secondary to £2,350 (£2,350 2025/26) per pupil, and this has been applied to the new pupil data, to give a fresh allocation. For the 2026/27 calculation, Sefton’s Infant class size and Pupil Growth funding has been decreased from £0.850m in 2025/26, to £0.841m in 2026/27 (£-0.009m decrease). This is due to falling anticipated growth in pupil numbers ahead.

2.17	The DfE are not prescriptive as to whether all this funding should be managed centrally towards pupil growth, or whether a smaller figure is set aside. This is a decision taken by each Local Authority with their Schools and Schools Forum. Some pupil growth is anticipated in Sefton during 2026/27, which would assist the schools concerned.

2.18	Regulation 9(7) requires local authorities to put any unspent money from the growth and infant class size funds back into the individual schools’ budget, so that it is recycled to schools. 

2.19	The draft formula models for consideration include the following decisions and formula element adjustments:
	
Both Models include the following criteria:

· [bookmark: _Hlk122702080]Business Rates for schools are now funded directly to Local Authorities by the ESFA with effect from April 2022 and are recorded in the APT for information in the 2026/27 Return. This funding will not be paid to schools through their formula funding. The ESFA require Local Authorities to supply their business rates bills via a special portal and the formula funding will be top sliced from the overall LA s’ Schools’ funding allocations to pay for these. 
· The setting aside of a £0.250m Pupil Growth contingency including Infant Class size growth funding etc before school allocations is assumed in both models for 2026/27. (Decision to be agreed see Paras 2.15 – 2.18).
· £0.591m of Pupil Growth funding is assumed to be allocated out via the schools’ formula based on the above decision to set-aside contingency funding above in 2026/27.
· The application of the NFF elements in Sefton’s formula in accordance with the +/- 2.5% minimum and maximum funding tolerances allowed by the DfE for 2026/27.
· Recognises the changes in census data, which Between October 2024 and October 2025 includes a Net decrease in pupil numbers of (-310.5) year on year, which includes: a decrease of (-378.0) Primary pupils and an increase of (+67.5) Secondary pupils. These are the numbers used for the overall schools funding allocation to Sefton.
· The balanced inclusion in the formula of the minimum funding levels per pupil of £5,115 per Primary pupil, and £6,640 per Secondary Pupil for 2026/27. 

Model differences

Model 1  - Assuming a 0.5% Schools Block allocation to High Needs

· [bookmark: _Hlk154225728]Model 1 takes funding of £1.170m from the Schools Block to transfer to High Needs for indirect earmarked allocation to those schools who are facing severe budget pressures against their High Needs spending during 2026/27 as proposed. This reduces the amount available for distribution to schools through the formula and in turn, adjusts the dynamics within the formula to ensure that schools don’t lose funding below the minimum per pupil funding levels (MPPF). Similarly, any ‘gains cap’ included in the formula to ensure schools don’t overly gain funding is reduced, since the level of available funding through Model 1 is reduced to schools to make the formula affordable and to keep within the available resources.
· Model 1 identifies 6 Primary and 0 Secondary Schools against whom, no reductions of their funding can be made, since they are already at the funding floor, as determined through the mandatory Minimum Per Pupil Funding (MPPF) level.  Therefore, whatever adjustments have been made in the model to reduce funding to achieve the 0.5% contribution to High Needs funding, these schools cannot lose any funding. 
· Application of a 0% MFG with an adjustment for a gains cap of 6.23% in 2026/27 has been included to claw-back funding against gaining schools since there is less funding to be allocated across the schools with a reduction of £0.055m. This ensures the model is affordable and within the overall available funding allocation.
· The AWPU Pupil-led elements for Primary and Secondary schools have been reduced by c £10 p pupil; and Deprivation factors incl Ever 6 and certain IDACI bands; along with Low Prior Attainment and EAL elements have remained the same across both models to help make the 0.5% contribution to High Needs affordable. Changes to the elements is shown in a worksheet at Appendix 3 to the report for information. These main elements have been adjusted in almost equal measure with care not to affect the AWPU too severely, which would impact smaller schools having little funding by way of deprivation or SEN funding through the formula.


Model 2 - Assuming the full formula allocation to schools without any contribution to High Needs

· Model 2 assumes that no contribution is taken towards High Needs and that the full funding resources of the Schools Block are fully allocated to schools via the Schools Formula.
· Application of a positive +0% MFG is assumed in this funding model with an adjustment for a gains cap of 9.39% in 2026/27 to allow the full cost of any gains to be allocated and ensure the model is affordable. 
· This model assumes the application/adoption of most of the National Formula funding values with some small variations against the minimum/maximum +/-2.5% tolerances.

2.20		If the Schools Forum agree the details included in one of the two draft APT models, before de-delegation, the baseline funding for Schools in 2026/27 will be as follows, and including the proposed use of the Pupil Growth funding in 2026/27:




	
	Model 1 (-0.5%)
	Model 2

	
	
	

	DfE Baseline allocation 2026/27 incl Pupil Growth funding (Excluding the Central Schools Services Block and NDR costs)
	£233.946m
	£233.946m

	
	
	

	Less reduction assuming Block Transfer to High Needs 2026/27 (To be agreed)
	£-1.170m
	£0

	Less Pupil Growth funding to be set-aside in contingency (to be agreed SEE PARA 2.15-2.18 Above)
	£-0.250m
	£-0.250m

	Total adjusted Schools Funding Allocation for distribution through the Formula included in the APT (Pre-De-delegation for maintained schools and Excluding Business Rates)
	£232.526m
	£233.696m

	
	
	

	
	
	

	Actual Split of Funding in the APT above, before Maintained school’s De-delegation AND Excluding Business Rates
	
	

	
	
	

	Primary Maintained schools’ allocation (51 Schools)
	£79.387m
	£79.783m

	Secondary Maintained schools’ allocation (3 Schools)
	£19.649m
	£19.741m

	All Academy Schools Recouped by the DfE for direct funding from the ESFA (38 Academy/Free Schools)
	£133.491m
	£134.172m

	
	
	

	APT Schools funding allocations 2026/27 
	£232.526m
	£233.696m




   SECTION 3 - Early Years (EY) Block allocation

3.1	Early Years Block funding was announced in December 2025, and Sefton’s funding will be £49.213m in 2026/27. This is an increase on the 2025/26 funding due to the full year effects of rolling out 30 hours free childcare eligibility for 2-Year-olds and Under 2 ‘s from working families in September 2025, it being the final phase of the Government’s drive to increase the available hours for eligible parents. This is based on a combination of known Census data from January 2025 with some DfE estimated numbers for the expansion of hours from September 2025 and the numbers will be further adjusted through termly census headcounts in the 2026/27 year. 

3.2	Existing provision for 3- and 4-year-olds will continue unaffected and EYPPG and DAF along with the Maintained Nursery School supplementary funding will continue as before. Both areas have some level of increased funding in 2026/27.

3.3	As a result of the increases above, the national hourly base rate funding allocation given to Sefton through the DSG Early Years Block funding in 2026/27 will be as follows: 



	Description
	2026/27 National Rate paid to the LA p.hr
	Jan 25 Census Pte & Ests for expanded
provision
	Funding  allocation 2026/27

	
	£
	
	£

	3-4 yo Universal Hrs
	£6.10
	3,385.95
	£11,772,948

	3-4 yo Additional Hrs
	£6.10
	1,815.84
	£6,313,676

	Teachers Pay & Teachers Employers Pension costs (former separate grant to Nursery schools)
	£0.10
	5,201.79
	£296,502

	2 yo Funding (low income/disadvantaged families)
	£8.37
	586.55
	£2,798,371

	2 yo Funding (Working families) 
	£8.37
	2,335.06
	£11,140,338

	Under 2’s (Working Families)
	£11.38
	2,379.07
	£15,432,078

	Early Years Pupil Premium U2s to 4 Yos
	£1.15
	810.17
	£531,068

	Early Years Disability Access Funding U2s to 4 Yos
	£975p child pa
	286 children DfE Est
	£278,850

	Maintained Nursery Schools - protection - /supplementary grant
	£7.19
	158.35
	£648,966

	
	
	
	

	Total EYs Funding 2026/27
	
	
	£49,212,797



	
3.4	Based on the funding above, it is proposed that the Base Hourly rates payable (after retention of Early Years LA support costs) to Providers in Sefton wef 1 April 2026 should increase as follows:


	Base-Rates payable to Providers 2026/27 and retained amounts by the LA
	Current Hourly Rate P Hr 
	New Hourly Rates payable to Providers and set aside by the LA from 1.4.26
	Analysis of Funding allocations 2026/27

	
	
	
	

	3-4 Yo 15 Universal Hours- 
	£5.38
	£5.68
	£10,962,352

	3-4 Yo Extra 15 Hours – 
	£5.38
	£5.68
	£5,878,964

	3-4 Yo Deprivation Rates (variable) Ave £0.10pp hr
	£0.05p/£0.10p/£0.15p
	£0.05p/£0.10p/£0.15p
	£296,502

	2 Yo Rate – Universal hours for disadvantaged and working parents
	£7.65
	£8.07
	£13,439,115

	Under 2’s Rate 
	£10.48
	£11.38
	£14,916,770

	Maintained Nursery Supplemental support – (Incl Teachers Employers Pay & Pensions element)
	£6.92
	£7.19
	£648,966

	Teachers Pay and Pension increases from 3-4 Yo funding – (Providers with teachers under agreed criteria)
	£0.10
	£0.10
	£296,502

	Early Years Pupil Premium (P Hr) across all age groups
	£1.00
	£1.15
	£531,068

	Disability Access Funding (per child) across all age groups
	£938 per eligible child pa
	£975 per eligible child pa
	£278,850

	
	
	
	

	Other funding available for allocation to Providers funding 2026/27
	
	
	

	
	
	
	

	26/27+ - U2s (£0.23p); 2 YOs (£0.10p) and 3-4-Yo (£0.08p) element of funding - to SEN Inclusion Fund (SENIF) for allocation to Providers under criteria for low level SEND
	£0.38
	£0.41
	£715,629

	3-4 Yo – Contribution to High Needs
	£0.02
	£0.02
	£59,300

	
	
	
	

	Total Direct and available funding to Providers 2026/27
	
	
	£48,024,018


	
	
	
	

	Retained by the LA towards Support costs for Early Years
	
	
	

	
	
	
	

	U 2 yo – Support service costs
	£0.14
	£0.15
	£203,410

	2 Yo – Support service costs
	£0.20
	£0.20
	£333,064

	3-4 Yo – Support service costs
	£0.06
	£0.08
	£237,202

	3-4 Yo - Contingency
	£0.02
	£0.14
	£415,103

	
	
	
	

	Total retained by LA towards support costs for Early Years
	
	
	£1,188,779

	Total Allocation of funding 2026/27
	
	
	£49,212,797

	
	
	
	

	EYs Resources available 2026/27
	
	
	

	DFE Early Years Funding allocation (Dec 2025)
	
	
	
£49,212,797




SECTION 4 - High Needs (HN) Block allocation 2026/27


4.1	Below, is the analysis of Sefton’s High Needs funding for 2026/27 compared against the 2025/26 settlement in the Table below.

	
	High Needs funding
	2025/26 £m
	2026/27 £m
	Change in funding £m
	% increase

	High Needs Funding Floor incl Core schools budget grant paid in 26/27
	£47.550m
	£52.537m

	+£4.987m
	+10.49%

	
	
	
	
	

	Basic Entitlement
	£4.214m
	£3.038m
	-£1.176m
	-27.90%

	Element for Teachers Employers Pay and Pensions (2019/20 – 2020/21) @£660 p pupil in Special Schools & a fixed sum for AP/Hospital schools
	£0.773m
	£0.904m
	+£0.131m
	+16.90%

	Funding to Sefton’s High Needs Baseline funding
	£52.537m
	£56.479m
	£3.942m
	+7.50%

	
	
	
	
	

	
	
	
	
	

	Total High Needs Block Funding before ESFA deductions/Top-Slicing
	£52.537m
	£56.479m
	£3.942m
	+7.50%

	
	
	
	
	

	Less ESFA Deductions adj in year
	
	
	
	

	
	
	
	
	

	Net adjustment re the Import/Export of pupils between LA areas @ £6k p pupil
	£-0.612m
	£-0.762m
	-£0.150m
	

	Top-Slice of Sefton’s High Needs funding by the ESFA to pay for Pre and Post 16 Sefton pupils Placed in Special Academies and Academy Alternative Provision and Colleges of FE
	£-5.320m
	£-8.020m
	£-2.700m
	

	Total Net High Needs Funding for Sefton’s direct provision without any Schools Block transfer of funding.
	£46.605m
	£47.697m
	£1.092m
	+2.3%

	
	
	
	
	

	**Additional funding if Forum/Schools agree to a 0.5% Schools Block funding transfer targeted towards schools facing high budget pressures from managing significant numbers of SEN children
	£1.118m
	£1.170m
	£0.052m
	+4.65%

	
	
	
	
	

	Adjusted Net High Needs Funding for Sefton Provision subject to agreement for a Block transfer
	£47.723m
	£48.867m
	£1.144m
	+2.4%

	
	
	
	
	



4.2	As discussed previously in this report, the LA have asked schools again, to consider supporting High Needs by a 0.5% transfer of funding from the Schools Block (£1.170m) in 2026/27, and the table above demonstrates the effect this would have on High Needs funding if it were to be agreed by Schools Forum today. 

4.3	Any transfer sum would be used specifically towards supporting those schools who have significant budget pressures against their High Needs spending having above 3% of the mainstream children in their school population (NOR) with identified funded SEN children. The funding may also be considered, at some point, for use towards limited support for schools losing funding because of the roll out of a new banded structure of funding for children in a mainstream setting having an EHCP. Further updates on this would be brought to Schools Forum as and when the new mechanism is to be rolled out and the effects on funding are known.

	
SECTION 5 	Central Schools Services Block (CSSB) allocation

5.1 The CSS Block allocation contains funding for both ‘historic’ and ‘current’ centrally retained DSG items for Sefton services. Historic ‘combined budget’ spending includes just 2 items for Sefton: the running of the Professional Development Centre (PDC) at Formby and the costs of Grounds Maintenance of playing fields and building maintenance of former closed schools. The funding for these is now at risk as it reduces by -20% pa. Current spending items include Free School Meals checking; School Licences; School admissions work; and former Education Services Grant (ESG) funding of statutory duties of the Local Authority, performed on behalf of ALL schools in the Borough. 

5.2 The CSS Block is funded by the DfE on a per pupil basis, however the items identified as “historical” combined budgets are being reduced over the next few years, as the DfE expects Local Authorities to start to remove many of its ‘historic’ cost related activities and either absorb them; scrap them or retain them as traded services with schools. The funding for Sefton has therefore seen a reduction to its CSSB in 2026/27 in this respect of £-0.015m (2025/26 in £-0.019m). However, some uplift in funding has been given towards ongoing ‘current cost’ support elements of +£0.018m. This gives a Net CSSB funding allocation increase against 2025/26 funding levels, of +£0.003m taking the allocation from £1.550m (2025/26) to £1.553m (2026/27). A proposed analysis of the 2026/27 central budgets is set out in Paras 5.5 to 5.7 below and will need to be formally agreed at today’s Schools Forum by a vote of all Primary and Secondary Phase representatives.

5.3 As a result of changing the operation of the PDC, which funding from Central DSG is reducing as explained above, the future sustainability of the Centre seems a little more settled and it is slowly becoming more self-sufficient without reliance on this Central funding. From April 2022, the SEND teams now occupy part of the Centre as office space and are contributing towards 50% of the running costs from existing accommodation budgets. In addition, all users, including schools, have been charged for the use of the Centre since April 2022, with some schools having an SLA with Education Excellence for the use of the rooms etc. 

5.4 In 2024/25 the Council created a core budget to help meet the historic costs associated with the ongoing maintenance of former closed school estates. This has been challenging since ongoing maintenance of former schools/grounds continues, as the central DSG funding continues to reduce. 

5.5 The following application of the CSS Block for Sefton is now recommended below and includes the following locally delivered services, which Schools Forum are asked to endorse today through a vote of Primary and Secondary Phases across all schools (£1.553m 2026/27). Note these are not de-delegations of schools funding and all come out of their own funding Block (CSSB):

· Contribution to combined services & Misc. Expenditure (Historic costs) - £0.061m (£0.076m in 2025/26) (Includes budgets for residual running costs of closed schools including any repair and maintenance; Grounds Maintenance and utility costs across Primary, Secondary and Special sectors (£0.026m); a contribution towards the Professional Development Centre (PDC) (£0.035m) 
· Centrally employed Teachers Pay and Teachers Employers Pension funding - £0.105m
· Co-ordinated admissions scheme - £0.137m 
· School Licences 2023/24 etc. – This is an ESTIMATE - £0.273m (Net of VAT) since the new licence costs are still under negotiation between the licence providers and the DfE. An announcement is expected in March 2026 (See Para 5.6 below)- Licences bought on behalf of all schools by the DfE. Should this estimate be different the funding adjustment will be made against the former ESG funded statutory/Regulatory funding below.
· Servicing of the Schools Forum - £0.062m 
· In addition, the Council have requested that the ESG retained funding, which has transferred to DSG from Council funding from April 2017 is kept centrally within DSG to contribute towards the costs of the Council’s ongoing statutory duties for all schools. This includes additional regulatory duties placed on School Admissions from September 2022 - Est £0.915m 2026/27.

5.6 In respect of School Licenses (above), the Department for Education has agreed to purchase a single national licence for schools, managed centrally by the DfE, for all state-funded schools in England. A detail of the amount to be deducted from DSG for these school licenses will be provided once final negotiations have been concluded between licence providers and the DfE. An estimate has been included here for the 2025/26 licences - EST £273K (£273,502 in 2025/26) Net of VAT, an increase of Est 2.0% on 2025/26. This will be amended once final figures are known. The list of licences covered is included below for information. 

- Copyright Licensing Agency (CLA) 
- Schools Printed MusicLicence (SPML)
- Newspaper Licensing Authority (NLA) 
- Education Recording Agency (ERA) 
- Motion Picture Licensing Company (MPLC), and 
- Filmbank Distributors Ltd. (for the PVSL)
- Christian Copyright Licensing International (CCLI) 
- Mechanical Copyright Protection Society (MCPS)
- Performing Rights Society (PRS) 
- Phonographic Performance Ltd (PPL)

5.7 Since 2017/18, the DfE have included, within the baseline of the Central Support Services Block (CSSB), some funding to assist Local Authorities in recovery of their support costs in respect of specific statutory responsibilities applicable to all schools, whether Maintained or Academies. This funding was taken from the former Education Services Grant funding once given to LA s to manage their statutory functions and added into the CSSB, following the cessation of the Education Services Grant (ESG) to LA s in 2017/18 (c.£3m to Sefton). The identifiable statutory duties include LA Strategic Management and Planning; School Welfare services; School place planning and admission regulatory work; Data management; and management of overall schools funding, including work on the schools’ formula and the APT returns and negotiations etc. The cost of providing these services is identified at an Estimated £0.915m out of the CSSB above, and not to support this allocation could have serious consequences over the ability of the LA to perform some key statutory work. Members should note that the inclusion of this funding in the CSSB has no direct impact on schools funding.

SECTION 6 - LA Statutory functions and other Services for de-delegation in respect of Maintained Schools – Decisions to be voted on at today’s Forum (12 January 2026 as the 1 December Forum meeting was inquorate.

Recovery of Costs relating to LA Statutory Education Functions affecting Maintained Schools only 

6.1 	The DfE recognises that LAs have specific statutory responsibilities towards their Maintained schools, and Regulations were amended from 2017/18 to allow LAs to retain some of their Maintained schools’ block funding to cover the statutory duties that they carry out on behalf of these schools, and which were previously also funded through the former ESG. The DfE’s proposed method for doing this, is like the de-delegation arrangement with schools, with the main difference being, that the statutory responsibility to fulfil the duties for Maintained schools remains with the LA and cannot be de-delegated, as such. These costs are captured separately within the APT Formula Return and charged against Maintained schools at a rate per pupil, as agreed previously at Schools Forum.

6.2	From 2018/19, after a consultation with schools, it was agreed that the ongoing statutory functions still provided for the Maintained schools by the Local Authority could be charged to the schools receiving them, and rates for recharge were agreed in recovery of the costs of provision as part of a de-delegation calculation.  This amounts to £0.415m in 2026/27, based on proposed charges per pupil to be agreed at Schools Forum (£0.442m incl Special Maint schools; PRU and Maintained Nursery Schools). The services provided by this funding, are not captured by the duties included for all schools above i.e within the CSSB block, or through Traded services with schools. The Statutory functions are identified across a range of areas,  including (but not exhaustive): Health and Safety support; National Curriculum assessments; Teacher’s pension data returns and handling; Asset valuations and Capital Budget and spending; Also, Senior leadership advice and support to Council Members around Maintained schools; and work across a number of Statutory statements, including maintenance of Internal financial controls and the Scheme for Financing schools, and any other specific statutory advice and support related to Maintained schools, as required, to name a few areas. 

6.3	A report with further details around these costs/charges was presented to Schools Forum in June 2020 for information and this was noted and agreed. Schools Forum Maintained Schools representatives are asked to support this ongoing statutory work, by agreeing to a deduction from their funding, recovered based on a charge per pupil. This includes charges to all Maintained Special schools, including Alternative Provision, Maintained Nursery Schools and the Primary and Secondary schools within the strategic control of the LA. 

The Local Authority have re-calculated the full cost recovery rates for charging all Maintained schools in 2026/27. There is a proposed increase to the previous year’s charges of +3.0% to reflect inflationary pressures in 2026/27. A charge per pupil of £24.93 (£24.20 in 2025/26) for Primary and Secondary Pupils; and a charge of £49.77 (£48.32 in 2025/26) per Special School Place; £49.77 (£48.32 in 2024/25) per AP Place; and £22.50 (£21.84 in 2025/26) per FTE Nursery school place is required to cover the costs of these services. These rates will need to be agreed by the Maintained schools, by phase, at this meeting (1 December 2025) or at the budget meeting in January for 2026/27 but also including Maintained Special schools; PRUs and Maintained Nursery schools.

An analysis of the main areas covered under the statutory education functions provided on behalf of the Maintained schools by the Local Authority is provided below for information:


	SERVICE
	CHARGES
	FUNCTIONS COVERED

	
	
	

	Corporate Services - Financial
	£0.200m
	VAT advice to Maintained schools to ensure compliance with VAT regulations; Strategic support on rules with regards purchasing and best value; Schools Financial Regulation updates; School Balances management and management of licensed Deficits and Corporate risk, including Cabinet Member and Senior leadership support/advice on Maintained schools; Schools Causing concern; Year end statutory accounting processes; Internal Audit work; Statutory coordination of CFR/SFVS Returns; Statutory Section 251 Returns, budget and outturn; Annual Budget setting work including Revenue and Capital management; Schools formula work; Support during staff awareness. Emergency planning and advice.

	HR/Personnel
	£0.093m
	Teachers Pensions work; Taxation Returns; employment and other related issues including premature retirements and redundancy issues in schools.

	Inward Investment
	£0.010m
	Statutory valuation and management of School Properties

	School Planning
	£0.010m
	Statutory Place planning; managing Capital maintenance works and Capital spending.

	School Improvement
	£0.077m
	Statutory National curriculum assessments / Curriculum monitoring and development

	Health and Safety
	£0.059m
	Statutory Health and Safety Officer for work across Maintained Schools

	
	£0.449m
	




Other De-delegated functions related to Maintained Schools

6.4	There are several recognised segments of centrally retained funding, which may be either de-delegated or retained centrally, and these are explained below There are two groups that central services fit into: - 

· De-delegated Services. These must be allocated through the formula but can only be de-delegated for Maintained Primary and Secondary schools and require the support of Maintained Schools. These are set out below.
· Centrally Retained Services. These can be centrally retained from all schools, before allocating the formula, with the agreement of the Schools’ Forum. A number of these services are subject to a limitation of no new commitments or increases in expenditure from 2013-14 (Schools Forum approval is required to confirm the amounts on each line) and have been subject to strict DFE review in 2016 with new guidelines. Section 5 above (CSSB), deals with most of these service areas, such as Combined budgets; Admissions; Schools Forum and School Licences and the former ESG statutory functions performed by LA on behalf of all schools. The only other Centrally retained amount in in respect of Pupil Growth, which is dealt with above (See Paras 2.13 to 2.15)

	Services permitted for De-delegation from Maintained Schools only, which require a vote of approval from the Maintained Primary and Secondary School phases, but also, as indicated, including Maintained Special schools; PRU and Maintained Nursery Schools for the coming year, where such schools pay towards common services.

6.5	The Services that Maintained schools agreed to de-delegate in line with all recent DfE guidance and on an ongoing basis are:

· (A) Staff Costs – Union Facility Time & Jury Service (Maintained Primary and Secondary Phases only)
· (B) The Admission of FSM eligibility (Maintained Primary and Secondary Phases only)
· (C) Support for minority ethnic pupils or underachieving groups (Maintained Primary and Secondary Phases only)
· (D) Schools facing financial difficulties (Maintained Primary and Secondary phases only)
· (E) School Improvement Services (Maintained Primary and Secondary Phases for a de-delegation) but also including Special/AP and Maintained Nursery Schools)

6.6	The current budget allocation for each central service has been reviewed and recommendation of Officers to the School Forum is for the de delegation of each service area (A to E below) based on the funding levels for each sector as follows: -

(A) Staff Costs – Union Facility Time & other Public Duties (Jury Service etc.) - £0.063m

The basis for allocating the 2025/26 funding per pupil is shown below. 

Primary ‘Maintained’ School Sector – (£0.051m) - £3.55 per pupil (£3.44 in 25/26). This charge includes £0.93p pupil towards the supply costs of teachers undertaking public duties i.e jury service and also towards facility time for the NAHT.
Secondary ‘Maintained’ School Sector – (£0.013m) - £4.96 per pupil (£4.82 in 25/26)

(NOTE that Academy Schools may have a Service agreement with the Trade Unions and buy into this Facility time service at the following rates: Primary £3.08 p pupil (Incls £0.46p towards NAHT duties; and Secondary £4.96 p pupil). Almost all the Sefton academies buy into this support service.

This budget supports the representation and co-ordination role for individual officials of the recognized teaching unions. It also covers Convener costs and cover release for attendance at local authority consultative groups. These groups play a critical role in both the development of policies for the local authority to commend to schools and in representing schools’ views to the local authority. The funding raised through this de-delegation helps pay for 6 days NEU and 4 days NASUWT.

The Primary charge for Maintained schools above for 2026/27 also includes £0.93p pupil, which funding can be used to cover support costs of teachers performing public duties such as Jury Service (£0.47p p pupil); and to cover some support for NAHT Union facility time. (For Primary Academies, the charge includes £0.46 per pupil towards NAHT duties/cover.)

As all schools are covered by the policies developed with the teacher unions, it is proposed that the formula allocation for this service (which would be delegated on pupil numbers) should be de-delegated and run centrally on behalf of all schools. Schools who provide teachers who are elected Union representatives to cover the Union days above, can claim back monies from this funding, to support the cost of supply for the teaching staff who are released to cover the official union duties.

In 2024/25, this service overspent by £39k.

(B) The Admission of Free School Meal Eligibility – £0.032m

This funding was previously allocated to the maintained primary sector only. However, the Admissions Team now conducts complete checks against annual census data and so captures maintained secondary pupil numbers also. It is therefore proposed that a rate of £7.95p per pupil (£7.72pp 2025/26) be charged against numbers of pupils eligible for FSM for 2026/27 to include primary and secondary phases (a small increase from 2025/26 to reflect pay cost increases). 

The Admissions Team processes the applications for Free School Meals (FSM). Claimants who receive some tax credits, certain benefits or who are asylum seekers will complete an application, and their entitlement is assessed using the DWP Free School Meals Eligibility Checking system before approving FSM eligibility. Entitlement is reassessed at regular intervals.

By checking eligibility for FSM, this can enhance the numbers of eligible pupils identified and thereby attract additional formula funding and Pupil Premium funding for the school along with other grants, which are often allocated by the DfE using FSM pupil numbers.

FURTHER DETAILS ON THIS DE-DELEGATED ITEM ARE PROVIDED BY THE PRINCIPAL ADMISSIONS OFFICER (PAO)

The PAO has set out some bullet points as to what takes place within the Sefton FSM team in respect of FSM checking.

· New reception cohort – The FSM team, work with the Admissions team to see who is allocated which school and liaises with our Council Tax/Housing Benefits teams to see if the child is registered at an address with a parent who is claiming an eligible benefit for Free School Meals.  Any children that come back as being eligible we automatically add them to the FSM register, without requesting the parent makes an application.
· Applications received either via our on-line e-form or direct from a school are checked on the Eligibility Checking Service (linked to DWP) and if eligible are added to the FSM register, if not found/not eligible they are put on a list that is checked regularly.
· The regular checks are done weekly, and we will check anyone who has applied and not yet eligible, if they become eligible, we notify the schools to add them to their FSM lists.
· Sometimes, the eligibility checking system asks for a manual check to be done, this is when we need to ask the customer for evidence of a qualifying benefit – if deemed eligible, then the child is added to the FSM list.
· If a school has a data sharing agreement with their families, they can send us a list of pupils/parent’s details for us to check if they are eligible – we need certain criteria to do this – Parent NINO/DOB and Surname.
· Schools will advise that a CTF has indicated that the pupil was entitled to FSM in their previous school, we advise that they can add them to the FSM list and we will add them to our records as they are protected under either Ever 6 or Transitional Protection.
· Any child then identified as being eligible for (income related) FSM (not universal FSM) is also currently getting a voucher for any school holiday period – the team arrange for the funding to be sent to schools so they can purchase the vouchers for the children we have on record at their school.
· Regular updates are sent to schools to advise of any changes to their FSM lists – deletions are usually only for those who have moved schools, not because they are ineligible – they are all protected at the moment until March 2025.
· The team work very closely with the Admissions team with regard to new starters and transfers and try to move children’s eligibility for meals over to the relevant school as soon as they know about them.
· All year 6 pupils will have their records updated to show the high school they have been allocated so the high schools know who is eligible in their new cohort of Year 7 pupils.


Due to transitional protection for those families whose children were eligible for free school meals before or after April 2018, we don’t do financial eligibility checks mid-year. 

However, this will change, with the end of the transitional protection, which is expected to be at the end of this academic year, 2025/26, after which, new eligibility criteria will be applied by the Government, with the inclusion of all children from households in receipt of Universal Credit, who will become entitled to a free school meal. and from that point, pupils will need checking more regularly, but final details of what this will look like is not yet known.

For additional information, the Council has bought a new system and has begun a major project called Lift, in which  a big exercise has been undertaken over the summer to try and identify pupils who may be eligible for FSM but were not claiming it – the data from the May Census was put with Housing/Council Tax data – and initially some 400 children were identified who may be eligible – and once further checks were made through the FSM Hub (Department of Education) an additional 100 children have come to light who were not previously identified.

The above exercise is going to be done again as soon as the data from the October census is finalised and submitted.



This item is fully spent each year.

(C) Support for minority ethnic pupils or underachieving groups - £0.081m

Primary School Sector £0.063m - 60% prior attainment 40% EAL eligibility 
Secondary School Sector £0.018m - 60% prior attainment 40% EAL eligibility 

  Charges under this de-delegation will increase for 3.2% CPI anticipated inflation in 2026/27 and include Primary £5.72 per pupil (£5.54pp 2025/26) included in the Low Prior Attainment data of the schools formula; Secondary £7.51 per pupil (£7.28 pp in 2025/26) included in the Low Prior Attainment data of the schools formula; PLUS Primary £60.52 per pupil (£58.64pp 2025/26) identified within the EAL3 schools formula data for each school; Secondary £235.80 per pupil (£228.49pp 2025/26) identified within the EAL3 schools formula data for each school.

This budget supports schools in improving the outcomes for underachieving ethnic   minority groups and pupils with English as an Additional Language (EAL) 

The support varies depending on school needs and could include support for EAL and achievement, unaccompanied asylum-seeking children, working with agencies including police and social care and individual support for children, staff, and parents.

Additional advantages:

· One central team, phone number and website

· All staff funded are operational.

· Service has long-standing links to support agencies, Education Welfare, Health, CAMHS, admissions, local charities / faith groups.

· Ability to access external funding on behalf of local authority schools.

     This service is managed by the Complementary Education Service and funding is used in support of two staff. The service underspent by £10k in 2024/25.

(D) Schools Facing Financial Hardship Contingency - £0.143m

This is to re-designate funding originally held in centrally retained non-delegated budgets on recommendation from the DfE to help support maintained schools in hardship facing large redundancy costs or reorganisation as a result of facing significant financial difficulties. It is proposed that the charges would remain the same in 2026/27 as this year 2025/26. This would be recovered based on a lump sum allocation: £2,500 (£2,500 in 2025/26) per Maintained Primary School and £5,200 (£5,200 in 2025/26) per Maintained Secondary School. This funding would not be available to Academy schools.

  6.7	The LA are asking Maintained Schools to support a de-delegation of School funding in 2026/27 budget cycle, towards its School Improvement Service below, based on an agreed amount per pupil using the October 2025 census data including Place data for Maintained Special schools and PRUs and for Maintained Nursery schools.

(E)  School Improvement Services - £0.235m (Including £0.222m from schools and £0.013m from Specials, PRU and Maintained Nursery schools)

The LA is asking the Maintained schools (including Special schools; AP PRUs; and Maintained Nursery Schools) to continue to support a de-delegation of School funding towards the School Improvement Service in 2025/26 based on charges as follows: Primary and Secondary Schools £13.34 p pupil (£12.95 P pupil 2025/26); Special Schools and PRUs £26.12 p place (£25.36 P Place 2025/26); Maintained Nursery Schools £13.06 p pte (£12.68 P pte 2025/26). These rates represent a small inflationary increase of 3.0% on 2025/26 charges due to rising costs of provision. The failure to support the School Improvement Service, could result in its significant reduction in its overall effectiveness going forward, caused by the instability of funding. The Service Manager for the School Improvement services will update Schools Forum on the work of the team at the budget meeting on 12 January as she has throughout 2025/26. 

Regulation 9(8) allows local authorities to carry over to 2026/27 unspent de-delegated central expenditure to be used for the same purpose as it was used in 2025/26. In other words, it can be used for de-delegated services without having to allocate through the formula again. This responds to representations that money that maintained schools de-delegate should continue to be available for the use of maintained schools.


7.	Recommendations

7.1	The Schools Forum is asked to note/ and or agree the following recommendations:

7.2	ITEMS FOR NOTING BY SCHOOLS FORUM

· Note the overall DSG funding for 2026/27 and the allocation assigned to each of the 4 funding blocks with any adjustments to be made (Section 1).
· Note the Local Authority recommendations in support of the Individual Schools Budgets (ISBs) for 2026/27 before any de-delegation from Maintained Schools – (Section 2); and note the proposal to set aside £0.250m pupil growth contingency from the 2026/27 allocated provision in respect of the Infant Class size/Pupil Growth contingency. This would enable an allocation of Pupil Growth £0.591m for 2026/27 to be allocated through to schools through the Formula funding (subject to approval by schools, below);
· Note the provision of funding for Early Years (Section 3) and the intention of the LA to increase the base hourly rates payable to all EY Providers for U2 s ; 2; 3 and 4-Year-old childcare as set out in the Table at para 3.4; and in line with 2023/24 the intention of the Local Authority to passport the funding given for the former Teachers Employer’s Pay and Pensions Grants to Schools with Nursery Classes PVIs with qualified teachers via a Quality supplement using data provided through the January 2026 Census  Data (rate to be agreed before 1 April 2026)
· Note the provision of funding for High Needs in 2026/27 (Section 4).
· Note the 2026/27 DSG Allocation from the Central Services Schools Block and the specific areas this includes (Section 5).
· Note the paragraphs (6.6 to 6.7) on specific schools de-delegated items (Section 6).

7.3   ITEMS REQUIRING A VOTE OF FORUM REPRESENTATIVES AS NECESSARY
	
· To agree by a vote which APT model of Schools Funding for 2026/27 to adopt – Model 1 including the transfer of 0.5% Schools Block funding to High Needs OR Model 2 which is the normal funding allocation to schools without any contribution towards High Needs. (ALL Primary and Secondary Phases to vote)

· To agree by a vote, to the proposal that a specific contingency amount (£0.250m)  should be set aside in support of significant pre-16 pupil growth and/or in compliance with KS1 infant class size legislation as described in Paras 2.15 to 2.18, and that the balance of the Pupil Growth allocation be allocated to schools via the schools’ formula in 2026/27 (£0.591m) (ALL Primary and Secondary School Phases to vote)

· To agree by a vote to support the Central Schools Services Block (CSSB) funding allocation as proposed (totalling £1.170m 26/27) with associated services. See Paras 5.1 to 5.7 (ALL Primary and Secondary School Phases to vote)

· To agree by a vote to the rates to be applied against Maintained Schools funding for 2026/27, in recovery of statutory costs incurred by the Local Authority on their behalf. This item was originally agreed as a de-delegated item in 2018/19 and in subsequent years since then; and this will need to be agreed for 2026/27 by Forum today.  Costs are treated as de-delegated through the APT and raised through a charge per pupil for Primary and Secondary schools of £24.20; £48.32 per Place for Special schools; £48.32 for AP Places; and £21.84 per PTE place at Nursery schools. See Paras 6.1 to 6.3 (Maintained Schools to vote by phase as required, and including Primary; Secondary; Special/AP and Maintained Nursery Phases)

· To agree, by a vote of the Maintained Schools Sector only, the basis for and, de-delegation of specific central services as required in paras 6.6 to 6.7 Items A to E, to be pooled centrally by the local authority to provide a service to all ‘maintained’ schools. (Note* Maintained Primary and Secondary Schools Only to vote by phase, as necessary across Items A to D;  and for Item E (School Improvement services) – vote also to include Special/AP and Maintained Nursery Schools)
			

7.4     FINAL OUTCOME FOR NOTING

· Schools Forum note the intention of the Local Authority to submit the final APT for the 2026/27 schools’ formula funding to the DfE, by the deadline of 22nd January 2026. 
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