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1. Introduction  

This document has been produced to help teams understand the process for 

deployment of an appropriate testing facility in Sefton (for example Mobile Test Unit 

(MTU), Local Test Unit (LTU) or Home Testing). It sets out why, when and how a 

Covid-19 testing facility may be requested to support a local outbreak investigation 

and management or a situation in the borough. 

Sefton Council has worked together with partners and key agencies during the 
pandemic. Existing relationships have been strengthened and new relationships have 
been formed. Our aim is to protect and keep our communities safe and ensure they 
have access to local testing facilities as and when required.  
 
 

2. Context  

A situation can be identified either through: 

• Receiving a notification of an outbreak (This will be sent to the Director of Public 
Health -DPH) or  

• Identifying an increase in infections from data analysis that is taking place daily 
 

The DPH will identify the need for testing to manage the situation/outbreak as per our 

Outbreak Management and Testing plans, considering the need for rapid testing, 

difficulties accessing the Regional Testing Site or scheduled MTU deployments in the 

local area, convenience and accessibility. 

 

Dependent on the scale of the outbreak or situation will determine how we respond. If 

it is possible to utilise existing planned test routes and capacity (Regional Test Centres 

(RTC), Mobile Test Unit (MTU) and Local Test Unit (LTU) the priorities will be robust 

communications and engagement to ensure that local people know how to access 

these testing opportunities however if this is not appropriate  a decision by the DPH 

will be taken to agree the type of deployment. 

 

 
MTUs are deployed according to a pre-set Cheshire and Merseyside schedule 

(timetable) in DHSC approved locations across Sefton.  This schedule will continue; 

however, it will now be supplemented by a more targeted and flexible deployments in 

the event of a local outbreak or to test a particularly vulnerable setting. 

From August 2020 the proposed usage for MTUs includes: 

• Scheduled Deployments (as already carried out on set agreed timetable) 

• Urgent Deployments (for outbreak, or potential outbreak) 

• Non-Urgent Deployments off schedule (agreed timetable) 

• Accessing Swabs form exiting deployments to enable specific outreach team 

turnaround (This is not yet live, details to follow) 

Mobile Testing Units (MTUs) are temporary standalone sites that are set up quickly 

on the day of deployment, they are usually deployed between 3-4 days at any one 

site.  The MTU are approved and controlled by Department of Health and Social Care 



 

 

DHSC and as of August 2020 are operated by private contractors (previously by 

Military).   

The MTUs operate using an appointment based booking system, tests can be 
booked via   www.nhs.uk/conditions/coronavirus-covid-19 or ringing 119,  anyone 
without an appointment will not be given a test.  MTUs are self-testing sites and are 
a drive through facility.   
 
Urgent MTUs deployment will happen at the request of a local Director of Public 

Health (DHP) or named individuals and will be urgently deployed in an area where 

there is a suspected, or actual local outbreak. In the event of a larger scale outbreak 

the MTU may be deployed at multiple locations within a place setting. 

Please note: unlike scheduled MTUs Urgent MTUs can be both walk-in or drive-

in depending on the situation. 

Unscheduled deployment of an MTU will take place to enable targeted testing of a 

particular group of people.  The unscheduled deployment of MTUs usually occurs 

following a request form a local Director of Public Health or other health professional 

who is reacting to local insight and intelligence. 

Swab Access – MTUs  

OPERATIONAL INFORMATION FOR THIS SECTION IS NOT YET AVAILABLE. 

THIS DOCUMENT WILL BE UPDATE WHEN IMPROVED SWAB ACCESS HAS 

GONE LIVE. 

Local Testing Units (LTUs) are now operational in Sefton, they are semi-permanent 

standalone sites (usually 3-4 months in the first instance) these sites add enable local 

people who do not have a car to access testing.   LTUs are self-testing walk in facilities 

and operate on a booking facility to help support testing within the community (please 

note the LTUs in Sefton will help support local outbreak or to test a vulnerable group.  

Appointments can be booked www.nhs.uk/conditions/coronavirus-covid-19 or by 

ringing 119 or Sefton Council’s Contact centre and an Advisor will book on behalf of 

the customer. 

 
  

3. Why, When and How – Deployment of Urgent Testing  

 
Why  
 

• Transmission of COVID-19 has been identified in a setting or postcode/area. 

• There are a small number of confirmed cases in the setting 

• There are a large number of people who may have been exposed to the 

confirmed cases whilst they were infectious 

• The exposed people attend the particular setting on a regular basis e.g. 

workplace, school, place of worship etc. 

When  

http://www.nhs.uk/conditions/coronavirus-covid-19
http://www.nhs.uk/conditions/coronavirus-covid-19


 

 

• Sefton Council identifies a cluster (>/=2) of confirmed cases in a setting 

• A setting reports a number of confirmed cases within the setting 

• A risk assessment has determined that there are a large number of people 

(>30) within the setting who have been in contact with one or more of the 

confirmed cases. 

How  

The simple process below outlines the key stages of the necessary action that will be 

required to ensure an efficient and effective deployment for urgent tests. It is 

recognised that the type of testing that takes place will be dependent on the 

characteristics of the community to ensure the best possible course of action.  

 

 

Strong community engagement and effective communication will be required to 

ensure that the opportunities to access testing are maximised or in the case where 

testing is very targeted that people understand how, when and where they can access 

testing. 

 

 

Things to Consider  

Logistics for deployment of MTU to a site 

Consideration should be given to size of outbreak and which emergency testing 

facility would be most suitable: 

Rising reporting numbers of positive cases in any particular area i.e. contained to 

particular postcode or ward may require the deployment of Mobile Testing Unit 

(MTU). 



 

 

Contained larger outbreaks within a particular setting e.g. school or factory may 

require the deployment of a Mobile Testing Unit (MTU) to an associated location. 

Smaller setting outbreaks i.e. settings under x people, may require signposting to 

Local Testing Units (LTU) if situated close by currently   

• Bootle Town Hall Car Park 

• Southport Town Hall/One Stop Shop 

 

If an outbreak occurs and the DPH agrees there is an urgent request for a 

deployment of MTU the following check list will need to be provided/considered: 

 

• Brief description and address of proposed site: i.e. located on school staff 
car park giving full post code. 

• Security Considerations: 
Is there any perimeter fencing or walling? 
Is it possible to restrict the entrance onto the site by foot or vehicle? 
Do rights of way cross the proposed site? 

• Hygiene: Safe disposal of refuse 
What are the arrangements for collecting any rubbish generated by the site? 

• Access to welfare facilities (for MTU staff):  
There could be up to a team of 10 or more working on site all day so the 
following will be required: 

o Toilets 
o Drinking water 
o Rest area (if possible) 

• Site size: Is it large enough to meet the MTU requirements: 
Current guidance is that a car park of no less than 60 spaces provide the 
minimum space for an MTU to operate safely 

• Site Accessibility: The site should be easily accessible with enough space to 
contain some traffic build up and or the need for traffic management assessed 

• Site Management requirements: clear contact details must be provided for 
each individual site: 

o Site Manager contact with mobile number  
o Local Authority contact(s) with mobile number 
o Site Owner with contact number  

• Site Justification: In terms of why the site is needed and target demography 
e.g. captures the key workers, particularly the south of the borough and could 
potentially capture a lot of key workers within the south of Merseyside 

• Site approval: Once a site recce has taken place to ensure the previous 8 
steps have been followed a full site proposal will be produced by Strategic 
Support which will include location maps, this then will be sent to DHSC for 
final approval and sign off 

 
 

Communications & Engagement (see separate document) 

Communication and engagement with our communities and stakeholders will continue 

to play a crucial role as the pandemic continues.  



 

 

Taking into account learning from neighbouring authorities in how they have managed 

an outbreak or situation (rise in cases) consideration should be given to utilising local 

influencers via social media to help the Council take a proactive and preventative 

approach by encouraging people to keep safe, follow the guidelines and get tested if 

they or a member of their household /family develop symptoms to help spreading the 

virus further. 

Local ‘influencers may include:  

• Jamie Carragher (Ex Liverpool Football Club and England Footballer)  

• Andy Grant (Ex Royal Marine, Fastest Amputee in the World and Motivational 

Speaker)  

• Marcus Collins (Singer and Actor)  

• Leanne Campbell (Radio Presenter)  

• Steph Johnson aka ‘Scouse Bird’ (Blogger) 

• Lee Butler (DJ Radio Presenter) 

The people listed above all have active voices in their ‘social’ community and have a 

respectful following which would support any key messages the Council would like to 

share, which will no doubt reach a number of different audiences.  

In preparation for such event (outbreak or situation) key communication messages 

have been prepared in advance and tailored accordingly. 

Key Contacts  

Engagement with the community is vital in ensuring that the availability of testing is 

maximised in any identified setting.   

This list is a guide and is not exhaustive, it includes key contacts from the Council and 

partners who would potentially come together if an outbreak/situation occurred in 

Sefton.  

A co-ordinated approach will be required to respond to such event effectively and 

efficiently. 



 

 

Area Name  Phone Number 

Senior 

Leadership – 

Authorised to 

approve 

deployment of 

urgent testing   

Dwayne Johnson – Chief Executive  Tel: 07811 130329 Email: 

Dwayne.Johnson@sefton.gov.uk  

Andrea Watts – Executive Director 

People 

Tel:  07896287858 Email: 

Andrea.Watts@sefton.gov.uk  

 

Margaret Jones – Director of Public 

Health  

Tel: 07967158789 

Margaret.Jones@seftong.gov.uk  

Jan McMahon – Head of Strategic 

Support  

Tel: 07968825749 Email: 

Jan.McMahon@sefton.gov.uk  

Senior 

Leadership 

Board – EDC to 

support DPH 

and where 

appropriate 

support 

engagement 

activity  

Tanya Wilcock – Head of 

Communities (to consider deployment 

of staff to support community 

engagement activity) 

Tel: 07890596169 Email: 

Tanya.wilcock@sefton.gov.uk  

Peter Moore - (to consider deployment 

of staff to support Public Health 

activity and traffic management)  

Tel:  07812030372   Email: 

Peter.moore@sefton.gov.uk  

Vicky Buchanan (to support 

engagement with schools and 

colleges and care sector) 

Tricia Davies - (to support 

engagement with schools and 

colleges) 

Tel:07815 804913     Email: 

vicky.buchanan@sefton.gov.uk  

 

Tel: 07813544809     Email: 

Tricia.davies@sefton.gov.uk  

Christian Rogers (to support 

engagement with local businesses) 

Stephen Watson (to support 

engagement with local businesses) 

Stuart Barnes (to support engagement 

with local businesses) 

Tel: 07966 485814    Email: 

Christian.rogers@sefton.gov.uk  

Tel:  07583184710    Email: 

Stephen.watson@sefton.gov.uk  

Tel: 07971 090182    Email:  

Stuart.barnes@sefton.gov.uk  

 

Alisa Nile (to support engagement 

with care sector) 

Deborah Butcher (to support 

engagement with care sector) 

Tel: 07814 859006 Email: 

Alisa.nile@sefton.gov.uk  

Tel: 07967731533     Email: 

Deborah.butcher@sefton.gov.uk  

mailto:Dwayne.Johnson@sefton.gov.uk
mailto:Andrea.Watts@sefton.gov.uk
mailto:Margaret.Jones@seftong.gov.uk
mailto:Jan.McMahon@sefton.gov.uk
mailto:Tanya.wilcock@sefton.gov.uk
mailto:Peter.moore@sefton.gov.uk
mailto:vicky.buchanan@sefton.gov.uk
mailto:Tricia.davies@sefton.gov.uk
mailto:Christian.rogers@sefton.gov.uk
mailto:Stephen.watson@sefton.gov.uk
mailto:Stuart.barnes@sefton.gov.uk
mailto:Alisa.nile@sefton.gov.uk
mailto:Deborah.butcher@sefton.gov.uk


 

 

Laura Knights (to support engagement 

with care sector) 

 

Tel:  07793975865 Email:  

 Laura.knights@sefton.gov.uk  

Stephan Van Arendsen (to coordinate 

Customer Services, Finance, Risk 

Personnel, Legal and Property) 

 

Tel: 07583184710 Email: 

Stephan.vanarendsen@sefton.gov.uk  

 

Political 

Members – 

Outbreak 

Management 

Stakeholder 

Board   

Leader of the Council – Cllr Ian Maher  Tel: 0151 934 3361 Email: 

Ian.Maher@sefton.gov.uk  

Cllr Ian Moncur  Tel: 07852 240787 

Ian.Moncur@sefton.gov.uk  

Cllr Paul Cummins Tel: 07725518308 Email:  

Paul.Cummins@sefton.gov.uk  

Cllr John Joseph Kelly  Tel: 07504972726 Email:  

John.Joseph.kelly@sefton.gov.uk 

Cllr Trish Hardy  Tel: 0151 934 3361 

Trish.Hardy@sefton.gov.uk  

Labour Group 

Office  

Lynne Prescott – PA  Tel: 0151 934 3361 Email: 

Lynne.Prescott@sefton.gov.uk  

Opposition 

Leaders  

Cllr Tony Brough - Leader of 

Conservative Group 

Phone:  01704 572305  

Mobile:  07733 006700  

Email:  tony.brough@sefton.gov.uk  

 

Cllr. Dr. John Pugh - Leader of Liberal 

Democrat Group 

Phone:  0151 934 2252  

Mobile:  07717 641012  

Email:  cllrjohnpugh@gmail.com 

Cllr. Bob McCann - Leader of 

Independents Group 

Mobile:  07476 069487 Email:   

bob.mccann@sefton.gov.uk 

Public Health 

Team  

Charlotte Smith  Tel: 07866176198 Email: 

Charlotte.Smith@sefton.gov.uk  

mailto:Laura.knights@sefton.gov.uk
mailto:Stephan.vanarendsen@sefton.gov.uk
mailto:Ian.Maher@sefton.gov.uk
mailto:Ian.Moncur@sefton.gov.uk
mailto:Paul.Cummins@sefton.gov.uk
mailto:John.Joseph.kelly@sefton.gov.uk
mailto:Trish.Hardy@sefton.gov.uk
mailto:Lynne.Prescott@sefton.gov.uk
mailto:tony.brough@sefton.gov.uk
mailto:cllrjohnpugh@gmail.com
mailto:bob.mccann@sefton.gov.uk
mailto:Charlotte.Smith@sefton.gov.uk


 

 

 

 

Anna Nygaard Tel: 07785632776 Email: 
Anna.Nygaard@sefton.gov.uk  

Cheshire & 

Merseyside Key 

contacts 

Will Ivatt 

(Wirral University Teaching Hospital 

NHS Foundation Trust) 

 

Katherine Coleman 

Programme Delivery Manager - 

Health & Care Partnership 

(NB; Above contacts only to be 
contacted by people authorised to 
deploy) 
 

Tel:    TBC              Email: 

willivatt@nhs.net  

 

 

Tel:   07464907584   Email: 

Katherine.Coleman@miaa.nhs.uk  

 

Cheshire and Merseyside Testing 

email: Covid19.testing@miaa.nhs.uk  

 

 

Traffic 

Management  

Dave Marrin  

 

Steve Johnston 

Tel: 07970022485 Email: 

Dave.marrin@sefton.gov.uk 

Tel: 0151 934 4258 Email: 

steve.johnoston@sefton.gov.uk  

 Chris White  Tel: 07970742436 Email: 

Chris.white@sefton.gov.uk  

Adele Maddocks Tel: 07583 011 916 Email:  

Adele.maddocks@sefton.gov.uk  

 

Jeff Jones 
(to coordinate the possible usage of 
Leisure Centres) 

Tel: 07773786621 Email: 

jeff.jones@sefton.gov.uk  

 

Neighbourhoods 

Team  

Kerry Pavey – Area Coordinator 
(Ford, Litherland, Netherton & Orrell, 
Church) 

 

Tel: 0151 934 3800  Email: 

kerry.pavey@sefton.gov.uk 

 

Garry McCartney – Area Coordinator 
(St. 
Oswald’s, Linacre, Derby, Molyneux) 

 

Tel: 0151 934 4614  Email: 

garry.mccartney@sefton.gov.uk  

 

mailto:Anna.Nygaard@sefton.gov.uk
mailto:willivatt@nhs.net
mailto:Katherine.Coleman@miaa.nhs.uk
mailto:Covid19.testing@miaa.nhs.uk
mailto:Dave.marrin@sefton.gov.uk
mailto:steve.johnoston@sefton.gov.uk
mailto:Chris.white@sefton.gov.uk
mailto:Adele.maddocks@sefton.gov.uk
mailto:jeff.jones@sefton.gov.uk
mailto:kerry.pavey@sefton.gov.uk
http://intranet.smbc.loc/garry.mccartney@sefton.gov.uk


 

 

Sue Ashe – Area Coordinator 
(Harrington, Ravenmeols, Ainsdale, 
Birkdale, Kew, Norwood, Meols, 
Cambridge, Dukes) 

Tel: 0151 934 3455  Email: 

sue.ashe@sefton.gov.uk 

John Keogh – Area Coordinator 

(Park, Sudell, Manor, Victoria,  

Blundellsands) 

 

Tel: 0151 934 3718  Email: 

john.keogh@sefton.gov.uk  

Simon Evans – ASB Co-ordinator  Tel: 0151 934 3202 Email: 

Simon.evans2@sefton.gov.uk 

Communications 

Team  

 

OOH%20On%20call

%20Rota%20until%20October%202020.docx 

Latest ‘on call’ schedule with contact names and numbers 

Contact Centre 

Manager (Sefton 

Council)  

Diane Turner – Customer Centric 

Services Manager 

 

Lisa Conway – Contact Centre 

Manager 

Tel: 07583 071773 Email:  

Diane.turner22@sefton.gov.uk  

Tel: 0151 934 3649 Email: 

Lisa.conway@sefton.gov.uk  

Volunteer 

Networks – 

Sefton CVS  

Angela White 

 

 

 

Tel: 0151 920 0726 Email: 

angela.white@sefton.org.uk  

 

CCG  Fiona Taylor 

 

 

Debbie Fairclough 

 

 

Lynne Cooke 

Tel:   07977986166   Email: 

Fiona.taylor@southseftonccg.nhs.uk  

Tel: 07788835495     Email:  

Debbie.fairclough@southseftonccg.nh

s.uk  

Tel: 0151 317 8427   Email:    

lyn.cooke@southseftonccg.nhs.uk 

 

Police  Graeme Robson Tel:  

http://intranet.smbc.loc/sue.ashe@sefton.gov.uk
http://intranet.smbc.loc/john.keogh@sefton.gov.uk
mailto:Simon.evans2@sefton.gov.uk
mailto:Diane.turner22@sefton.gov.uk
mailto:Lisa.conway@sefton.gov.uk
mailto:angela.white@sefton.org.uk
mailto:Fiona.taylor@southseftonccg.nhs.uk
mailto:Debbie.fairclough@southseftonccg.nhs.uk
mailto:Debbie.fairclough@southseftonccg.nhs.uk
mailto:lyn.cooke@southseftonccg.nhs.uk


 

 

(Supt Sefton Community Policing) LP 

command 

 

2nd Contact TBC 

Graeme.c.robson@merseyside.police

.uk 

Fire Service Gary Oakford (Merseyside Fire & 
Rescue)  

 

Tel: 07837655426 Email: 

Garyoakford@merseyfire.gov.uk  

Colleges  Hugh Baird College 
Balliol Road, Bootle, L20 7EW 
Principal & Chief Executive:  
Rachael Hennigan 
Hugh Baird College South Sefton 
Campus 
Sterrix Lane, Litherland, L30 2DB 
 
 
 
 
King George V College (KGV) 
Scarisbrick New Road, Southport, 
PR8 6LR 
Principal: Ms Anne-Marie Francis 
(Acting) 
 
Southport College 
Mornington Road, Southport, PR9 
OTT 
Principal: Mr John D Clarke 

Tel: 0151 353 4444 Email  

enquiries@hughbaird.ac.uk  

Tel: 0151 353 4444 Email:  

enquiries@hughbaird.ac.uk  

For press and media enquiries 

marketing@hughbaird.ac.uk. 

 

 

Tel: 01704 530601 Email: 

enquires@kgv.ac.uk  

 

 

Tel: 01704 500606 Email:  

guidance@southport-college.ac.uk  

Local Testing 

Unit (LTU) 

Bootle LTU 

Bootle Town Hall, Oriel Road, Bootle, 

L20 7AE 

Site Manager/Lead:  

Sarah Welsh 

 

 

Southport LTU 

Southport Town Hall, Lord Street, 

Southport,  

Site Manager/Lead:  

Sarah Marshall 

 

 

 

 

 

Tel: 07527412302    Email:  

sarah.welsh@compass-group.co.uk 

 

 

 

 

Tel: 07385 375074     Email: 

sarah.marshall@uk.g4s.com  

 

mailto:Graeme.c.robson@merseyside.police.uk
mailto:Graeme.c.robson@merseyside.police.uk
mailto:Garyoakford@merseyfire.gov.uk
mailto:enquiries@hughbaird.ac.uk
mailto:enquiries@hughbaird.ac.uk
mailto:marketing@hughbaird.ac.uk
mailto:enquires@kgv.ac.uk
mailto:guidance@southport-college.ac.uk
https://seftongovuk.sharepoint.com/sites/ns-peer-review/Restricted/COVID%2019/Operational%20Cells/Swabbing/Emergency%20Testing/sarah.welsh@compass-group.co.uk
mailto:sarah.marshall@uk.g4s.com


 

 

 

 

Neil Barkworth Tel: 07385 375073     Email:   

Neil.barkworth@uk.g4s.com  

Schools  

School%20Staff%20L

ist.doc  

Full School list including Headteachers name and contact number 

Sefton Ward 

Councillors  

There are 66 councillors, and 22 

wards   

              

20200817 Sefton 

Ward Map.pdf                 

 Map of all 22 Sefton Wards 

http://smbc-modgov-

03/mgMemberIndex.aspx?bcr=1  

Sefton Assets 

20200817%20Assets

%20by%20Ward%20v0.1.xlsx 

Full list of Schools, FE Colleges, Nurseries, Places of Worship by Ward 

mailto:Neil.barkworth@uk.g4s.com
http://smbc-modgov-03/mgMemberIndex.aspx?bcr=1
http://smbc-modgov-03/mgMemberIndex.aspx?bcr=1

