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Forward  
 
The Supporting People programme in Sefton continues to focus on promoting the independence of a diverse group of  
vulnerable people.  During 2008/09 Sefton Supporting People has gone through some major developments.  The refreshed  
Five-Year Supporting People strategy was implemented and linked to this has been changes to the types of services provided.  
In addition a service user involvement strategy has also been introduced to make sure that service users are placed at the heart  
of the programme.   
 
2008/09 was an important year for the programme following the Audit Commission inspection in November 2007, which stated  
that Sefton provided a ‘poor’ programme with ‘uncertain’ prospects for improvement.  As a result Sefton worked in 2008/09 to  
address the recommendations made for improving the programme.  At the end on March 2009 Sefton was re-inspected by the 
Audit Commission and the results of this will be available in May 2009.  Any resulting recommendations will have an impact on 
the delivery of the programme in 2009/10.   
 
This report has therefore been produced to summarise what work and achievements took place in 2008/09 and also to look to 
the future with respect to what work still needs to be done. 
 
The report provides information on expenditure, performance, amount and quality of services, outcomes, service user 
involvement and the refreshed Five-Year strategy.  If you would like further information about the Supporting People 
programme and/or any aspect of this report please contact the Supporting People Team: 
 
Supporting People Team 
Health & Social Care Directorate 
7th Floor Merton House 
Stanley Road 
Bootle 
Merseyside 
L20 3UU 
 
Tel: 0151 934 3073 
Fax: 0151 934 3837 
Email: Supporting.People@hsc.sefton.gov.uk 
 
www.sefton.gov.uk 
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Expenditure 2008/09 
 
Expenditure for 2008/09 was £7,424,468.34.  The chart below details the percentage programme expenditure by client group.  
Due to savings being achieved in previous financial years the grant available in 2008/09 was higher than the government 
allocation of £6,746,556.  
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Unit Provision – as at March 2009 
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Performance 
 
The performance of services is monitored on a quarterly basis.  Services are monitored under the two following National 
Indicators. 
 

1. NI141 – this is the Percentage of People Achieving Independent Living .  This is for the number of clients who have 
moved on in a planned way from short-term accommodation based services.  The target for 2008/09 was 70% .  NI 141 
is part of Sefton’s Local Area Agreement 

2. NI142 – this is the Percentage of Vulnerable People who are Supported t o Maintain Independent Living .  This is for 
clients in long-term and floating support services.  The target for 2008/09 was 98.38% . 

 
Performance for 2008/09 was: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As the tables show targets for NI 141 and NI 142 were met.  For NI 141 the overall percentage was 70.05%, whilst for NI 142 
the overall figure was 98.79%. 
 
 
 

NB: figures as at 5th May 2009 for Performance Indicator returns submitted and checked. 
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Client Records  
 
The charts below detail information on who has been accessing Supporting People services. 

 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NB: based on client record data for the period April 2008 – March 2009 
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Outcomes 
 
These charts summarise outcomes data in terms of what outcomes people needed help with and if these outcomes were 
achieved. 
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Quality Assurance and Continuous Improvement 
 
One of the tools used in measuring the performance and quality of services is the Quality Assessment Framework (QAF).  All 
providers are expected to demonstrate continuous improvement and are assessed against six core objectives.  Assessments 
are validated as part of a contract monitoring programme.  During 2008/09 a significant amount of work took place by providers 
and the Supporting People Team.  As the chart below shows this work has resulted in improvements to the quality of services 
being achieved. 
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The Supporting People Five-Year Strategy  
 
In 2008 Sefton implemented it’s ‘refreshed’ Supporting People Strategy.  This involved looking at what had been achieved since 
2005, the current types of services in Sefton and what needs people have and how these needs could be met.  The strategy 
listed priorities and the table below details progress made in 2008/09. 
 

Client Group Achievements in 2008/09 

Generic 

Services have been expanded so that more clients can be supported.  A pilot scheme for 
Benefit Maximisation commenced in October 2008.  The service consists of visiting officers 
assessing clients with respect to their current benefits and assisting them to maximise their 
benefits. 

Home Improvement Agency 

A Handyperson service has been introduced which people in all types of tenure can access.  
The service can help people with minor repair jobs / adaptations and for work taking less than 
two hours the service is free of charge with clients only having to pay for materials.  A 
successful bid for additional funding was also submitted to Communities and Local Government 
to fund an enhanced Handyperson service and work is taking place to develop this. 
 
In addition a Fuel Poverty service has started and subsequently expanded offering home energy 
efficiency advice to people across all tenure types. 

Homeless People – 
including Single People and 
Families  

The existing budget for the Rent Deposit Guarantee Scheme operated by the Homeless Team 
would be match-funded by Supporting People in order to remove financial barriers that service 
users are experiencing in accessing properties. 

Offenders or People at Risk 
of Offending 

Work has taken place to tender for a cross-authority floating support service following a pilot 
service being in place. 

Older People with Mental 
Health Problems 

A pilot scheme commenced offering floating support to people across all types of tenure.  The 
service can support up to 50 people a week. 

People with a Physical 
and/or Sensory Disability 

Floating support services have been expanded and this has also included having drop-in 
centres in the North and South of the borough for people to visit to receive advice and support. 

People with HIV / Aids Sefton has funded a cross-authority floating support service, which can support 4 Sefton clients. 

People with Learning 
Disabilities 

Services have been remodelled resulting in more units of support being available.  In addition 
contracts with providers have been amended so that the support they offer to clients can be 
delivered on a flexible basis in order to meet clients changing needs. 
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Client Group Achievements in 2008/09 

People with Mental Health 
Problems 

Services have been remodelled resulting in more units of support being available.  In addition 
contracts with providers have been amended so that the support they offer to clients can be 
delivered on a flexible basis in order to meet clients changing needs. 

People from Black and 
Minority Ethnic (BME) 
backgrounds 

A pilot floating support service is in operation, which provides floating support to clients to 
provide them with advice and to help them to access services. 

Teenage Parents More floating support provision has been made available and this has also included support 
being available to young parents under the age of 25. 

Women at Risk of Domestic 
Violence 

An existing service has been remodelled.  This has involved incorporating a crisis unit into the 
service and ensuring that out-of-hours support is available to clients. 

Young People at Risk An existing floating support service for Young People at Risk has been expanded by 12 units to 
30 units. 

 
 
In addition to the above progress relating to services for different client groups the following progress has also taken place with 
respect to priorities identified within the strategy: 
 

Priority Achievements in 2008/09 

To ensure that issues 
relating to move-on are 
addressed 

A High Priority Panel has become fully operational to consider applications for people for priority 
housing status.  A draft move-on strategy has been produced for consultation and the final 
strategy will be published in the first quarter of 2009/10.  It is being developed to improve 
access to independent or longer term supported accommodation and reduce the  pressures 
caused by the silting up of short-term supported accommodation services. 
 

To conduct Value for Money 
exercise on the Supporting 
People Administration Grant 

The analysis was conducted and this resulted in minor changes to work allocation processes 
within the Supporting People Team. 

To conduct an analysis of 
National Indicators 

An analysis has been conducted and a report has been produced identifying linkages especially 
with respect to how the programme can contribute to meeting these indicators. 

To explore the 
personalisation agenda 

Linkages to the Supporting People programme have been identified and work has taken place 
regarding how this issue will affect Supporting People service users. 
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Service User Involvement                                                                                                                                     
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

During 2008/09 Sefton Supporting People has worked to ensure that service 
users are involved in all aspects of the programme.  This includes: 
 

·  Supporting People Engagement Officer  – Sue Kearney on the 
Supporting People Team works on all aspects of involving service users 
including visiting services and attending groups and forums to raise 
awareness of the programme 

·  Implementing a strategy for involvement  – this details how we are 
going to get people involved 

·  Having the Supporting People Involvement Network (S PIN) – this is 
a group which meets regularly to discuss issues about the programme 
and gives people the chance to meet and exchange views 

·  Producing newsletters  – these include information on how the 
programme helps people, other services available and how people can 
get involved 

·  Holding an event for service users at Aintree Racec ourse  – this 
included presentations and information stalls on services that people 
could access 

·  A service user becoming a member of the Core Strate gic 
governance group  – this means that Sefton has another method in 
place for making sure that service users can put their views and 
opinions forward 

·  Peer Reviewers  – these are service users who help Sefton monitor 
contracts with support providers and they visit services to speak to 
people about the support they receive.  Reviewers received training and 
have helped to monitor and evaluate services 

·  Conducting a Satisfaction Survey  – this was sent to all service users 
so that they could tell us what they liked and disliked about the services 
they receive 

·  Working with Providers  – the Supporting People Team have 
monitored and assessed services to ensure that service users are 
involved in how services are delivered 
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The Next Steps……………………   
 
2009/10 will be another important year for the Supporting People programme.  Sefton did not achieve everything it wanted to in 
2008/09 and coupled with this there are actions outlined in the refreshed five-year strategy for delivery in 2009/10.  At a glance, 
this work includes:  
 
 2008/09 ACTIONS NOT COMPLETED 

– TO BE ACTIONED IN 2009/10 
 

·  Move-on strategy  – following the consultation 
exercise we will include any necessary changes 
and then implement the strategy in the first quarter 
of 2009/10 

 
·  Commissioning Strategy  – following the 

consultation exercise we will include any necessary 
changes and then implement the strategy in the 
first quarter of 2009/10 

 
·  Outcomes – we will gain more information on 

which outcomes within the Supporting People 
Outcomes Framework are most important to 
people and to then look to set targets for services 

 
·  Overall Value of Services – we will implement a 

reporting mechanism that will be used to assess 
services based on their quality, cost, performance 
and outcomes 

2009/10 ACTIONS 
 

·  Sectoral Reviews  – we will look at the current 
supply of services and the potential for reshaping 
the Supporting People market 

 
·  Performance  – we will seek to improve 

performance by working with providers and monitor 
services on a regular basis 

 
·  Service User Involvement  – we want to continue 

to give people information on the programme, 
especially how they can become involved.  We 
also want to make sure that service users are able 
to tell us what they like and dislike about the 
services they receive and we also want to get more 
people involved in the SPIN group and have more 
Peer Reviewers 

 
·  Quality Assurance and Continuous 

Improvement – we want to make sure that 
services seek continuous improvement and that 
service users are involved in this work 

 
·  Five-Year Strategy Priorities  – priorities for 

2009/10 include looking at remodelling existing 
services for People with Substance Misuse 
Problems so that services specifically for women 
are provided and looking to increase the provision 
of direct hostel units for Single Homeless people 


