Sefton Youth Offending Team 

External Briefing No 3 (May 2006)
	1.
Staff Movements in and out of the YOT
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Simon White and Jim Milson  (Probation Officers) have both recently joined the YOT as Case Managers based at Marsh Lane. Simon replaces John Sarkanen, who left in March.

Stephanie Sneider has been appointed to the vacant psychologist post.  Stephanie will join the YOT in September 2006 and will be based at the Hornby Centre as part of the HIT.   

Helen Taylor (senior manager part-time senior manager) recently left the YOT to take up a full time position with the Youth Justice Board at their regional office in Preston.

Sue Cook (principal manager, part-time) left at the end of May to take up a part time position at the Community Justice Centre in North Liverpool. 


	2.
Bethlehem (USA) Conference

	Paul Moran and Mark Finnis from the Sefton Centre for Restorative Practice have been invited (all expenses paid) to present a workshop and a plenary speech at the conference in October 2006.


	3.
Training

	Staff from the Sefton Centre for Restorative Practice have recently been training colleagues from the Community Justice Court in Liverpool in Restorative Practice. Training consisted of three awareness days for all of the court staff including Probation, Liverpool YOT staff and Victim Support. A three day Real Justice course for a selected number of court staff will also take place in June for fifteen staff based at the court.


	4.
Youth Inclusion Support Panel  (YISP)
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We hope to recruit the co-ordinator and the worker post in the very near future. The project is supported by a £50k grant from the Youth Justice Board as part of their preventative strategy.


	5.
Restorative Question Cards
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The Centre for Restorative Justice Practice has a limited quantity of cards available. They are just a little bigger than a business card and are highly recommended.  Please contact the centre if you would like some.



	6.
Community Panel Volunteer Training.

	Training for new Panel Members has been arranged to take place on Saturdays during July and August at the SCRP.  For more information or an application pack if you are thinking of becoming a volunteer, please contact Moira Adams on 288 6011.  




	7.
Volunteer & Sessional worker training

	Training for volunteers and potential sessional workers commences at the Hornby Centre on Tuesday 30th May 6-8pm. Training will last for 10 weeks.


	8.
Young Persons Substance Misuse Service

	The YOT’s Health Intervention Team (Frances Moulton) is working with the DAT (John Hill) to develop Young Persons Substance Misuse services for Sefton.  More details will follow in the next briefing.


	9.
Forum Housing/YOT  Big Lottery funded  SMASH Project

	After a series of delays Forum hope to have a member of staff in place within the next few weeks. This will be a short-term time limited arrangement to get the project underway.


	10.
Youth Inclusion Project Celebration of Achievement Event
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The event will take place on the evening of Friday 14th July at the Hornby and Joe Benton MP has agreed to present certificates.  If you would like to attend, please make a note of the date and look out for details in the near future.


	11.
Youth Justice Target Group & Panel
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Steve Eyre has prepared a Draft Paper setting out a new procedure for managing the target group. New arrangements should be in place by September.


	12.
Sefton Education Business Partnership
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Staff from the YOT have recently undertaken training so they can conduct Mock Interviews at several Sefton schools during June and July.



	13.
Frances Moulton (Health Intervention Team)

	Frances is now a member of the YOT’s senior management team. When our new psychologist arrives, she will be a member of what is called the extended management team, which includes all heads of discrete service provision. 



	14.
Capacity

	Sue, Helen and Carole Jenkinson have all left the YOT in the last three months, and savings must be made, so we are in a period of transition, when priorities, structure & individual roles will be reviewed.   We will do our best to keep everything ‘covered’, but please accept our apologies if in some cases we don’t quite manage it!  


	FOOTNOTE 
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This briefing note is not designed to replace the existing communications systems and colleagues should still use those systems, which keep them up to date.


