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External Briefing No2 November 05
	1.
Youth Justice Board Members visit Sefton

	Members of the Board visited the YOT’s Centre for Restorative Practice on 18th October. , The group, including Sir Charles Pollard, had lunch at Bootle Cricket Club before observing a group undertaking training in Restorative Practice. Later they met with members of the YOT’s senior management team and Helen Flanagan from the Behaviour Improvement Programme. Board members were extremely impressed by our work, including our excellent partnership with the BIP and the anti bullying in schools initiative. Our YOT will be represented at a workshop on Restorative Practices in London, in January, with the full Board and representatives from the Cabinet Office, Home Office and DfES. Helen Flanagan will also be there. Following the visit, we have been asked to lead a ‘breakout’ session at the Winchester Conference next March (see below).


	2.
Prevention funding – plans

	The Youth Justice Board has recently asked YOTs to bid for their share of a £45m Prevention Fund (2005-008: £3m / £17m / £25m). Initial funding is now available to local projects and may be claimed for planning and preparatory work that will be necessary to ensure new prevention services will be able to start delivering from April 2006. Our new money  for 2006-07 is about £55,000.


	3.
Prevent & Deter – ASB protocol

	The protocol between the YOT and the Anti-Social Behaviour team is in the process of being re-drafted. Carol Jenkinson is representing the YOT.


	4.
Premium Service for Catch & Convict

	The Premium Service has to be implemented by 31st December 2005. Key features include

Tracking, Flags (alerts) on case management systems, Rigorous enforcement including

fast –tracking of breach where appropriate and the allocation of cases to experienced supervisors.


	5.
Operational Support Group

	The YOT’s OSG has not met for well over a year. The plan is to convene a meeting in February 06 and present proposals on the conduct of meetings, with revised terms of reference. We shall be in touch with members shortly. 


	6.
Youth Justice Bill

	A Bill is coming soon that will bring further reform of sentencing options, some changes around children who are in custody and a new function for the Youth Justice system, to prevent Anti Social Behaviour.


	7.      International Conferences

	The 7th International Conference on Restorative Practices took place in Manchester 9-11 November 2005. Two members of staff from the YOT led a workshop to explain how restorative practices are being developed in Sefton.  

The YOT has been asked to present a similar workshop titled ‘RJ on the ground…Making it Happen Locally’, at the 3rd International Winchester Restorative Justice Group Conference in London in March 2006.


	8.
Parenting Programme Presentation 

	The Trust For The Study Of Adolescence (TSA) recently hosted a Conference in London entitled "Involving Young People" (Oct 5th 2005) They invited Steve Gerrard along to run a workshop on" Parallel Work with Young People and Parents" with particular emphasis on the use of the TSA "ESCAPE" Programme. Feedback from the presentation was very positive. Quote ‘Inspirational, The best workshop they'd been to in a long time’.


	9. Partnership Working

	The YOT in partnership with Forum Housing have been successful in a joint bid to the Big Lottery Young Peoples Fund. Whilst the grant is modest at £119.000 over 3 years, it does provide the partnership with the opportunity to make a significant contribution to young people who are at risk, both within supported accommodation projects (homeless) and the wider community. The project will aim to educate and inform communities about the strengths and value of young people and dispel negative perceptions.


	FOOTNOTE 
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This briefing note is not designed to replace the existing communications systems and colleagues should still use those systems, which keep them up to date.


