Sefton Youth Offending Team

External Briefing No 1 (August 2005)
	1.
The Youth Offending Team

	The Youth Offending Team (YOT) has transferred from the Council’s Chief Executive’s Department to Children’s Services.  The move is designed to foster closer working relationships between the YOT and Children’s Services, particularly the Youth Service, to improve planning systems and to promote better integration of service provision.  The YOT Manager reports to the Assistant Director for Young People Support, and is accountable to a local management group chaired by the Council’s Chief Executive.
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	2.
What the YOT does

	What the YOT does is set down in a Youth Justice Plan that is prepared annually. The YOT

· Supports the local criminal justice board and co-ordinates the provision of youth justice services.

· Works with young people aged 10 to 17 who have committed criminal offences, and with their families, to prevent them re-offending. 

· Supports the local preventative strategy that protects vulnerable children and young people. 

· Helps deliver Sefton’s crime and disorder reduction strategy.


	3.
Recent Joint Inspection of Sefton Youth Offending Team.

	The inspection of Sefton Youth Offending Team (YOT) was part of the second phase of the national inspection programme of Youth Offending Teams across England and Wales.  The inspectors noted Sefton YOT was performing satisfactorily against the three core areas covered by the inspection.  The overall performance of Sefton YOT was assessed as providing a good basis for development.

· Staff within the YOT were committed and enthusiastic, delivering services to children and young people, parents/carers and victims that were highly valued by the recipients. 

· Feedback from service users was particularly positive.

· Management Group was well informed.

· Hornby Centre offered a child-friendly environment where a wide range of interventions were delivered.

· The YOT had established a culture of formal supervision linked to its overall performance.

· Good links to mental health services

· The recently established Centre for Restorative Practice (SCRP) was a serious and radical attempt to bring about a major change in the way conflicts are resolved.

You can access the complete report at http://www.homeoffice.gov.uk/justice/probation/inspprob/



	4.
Crime and Disorder Reduction Partnership’s 


Prevent and Deter Strategy

	Carole Jenkinson has recently joined the YOT.  Carole has strategic and managerial tasks; firstly, to work with partner organisations and, secondly, to ‘project manage’ and support operational developments.  Presently, Carol is with us on Monday and Tuesday.  Carol can be contacted on 0151 288 6011.


	5.
Referral Orders

	Moira Adams has recently joined Sefton YOT as Referral Order Co-ordinator.


	6.
Volunteers Opportunities

	The YOT needs a continual supply of community panel volunteers and we will be offering four days training which would enable volunteers to attend Referral Order Panels as Community representatives.  This is an exciting opportunity to help young people resist becoming involved in criminal behaviour.  

For more information and an informal discussion please contact Moira Adams on 0151 288 6011.




	FOOTNOTE 
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This briefing note is not designed to replace the existing communications systems and colleagues should still use those systems, which keep them up to date.
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