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1. Introduction

The Sefton Coast Landscape Partnership Scheme will prepare a comprehensive training plan at the Development Stage. The tight timescales of the submission of a Stage-1 application did not allow sufficient time for partners to discuss and agree a training plan.

However, the training needs analysis gives a good background to developing the plan and each project proposal contains elements of training. Most of the elements of the training plan are in place but have not been brought together in a single document.. 

Across the projects about £45000 of training related actions can be identified. This includes;

· Contributions from partners to the training of colleagues, volunteers and contractors

· Specific training for volunteers

· The training of archaeological volunteers in two projects

· A significant new adult education opportunity through the University of Liverpool

· Training for walks leaders

· Training in communication skills

The training programme will be delivered by a combination of project partners, outside expertise and the specialist skills of volunteers. The Sefton Coast Landscape Partnership Scheme can prepare a training programme which matches both the strategic priorities of the Heritage Lottery Fund and the objectives of the scheme. The coordination and delivery of training programmes is built into the job descriptions of the LPS staff.

2. Organisational context

Sefton Council, as lead partner, will offer support and expertise to develop and run the training plan. Sefton Council Leisure Services Department is accredited as an Investor in People and all staff (which will include project staff) will be offered Personal Development Reviews. 

The training needs analysis has looked at the organisation of training and the training policies of the five main land owning bodies and project partners. These are Sefton Coast and Countryside Service, Natural England, the National Trust, RSPB and the Lancashire Wildlife Trust. The timescales involved did not allow the training analysis to extend to National Museums Liverpool, North Sefton City Learning Centre, Mersey Waterfront, Mersey Forest and other partners. A more thorough engagement of partners at the development stage will help prepare a comprehensive and coordinated plan.

Basic information on each of the partners was collated as part of the training needs analysis but, as explained in the report, this was amalgamated to present key issues.

In terms of volunteers and training for volunteers the Review of Volunteering on the Coast (submitted as an annex to the Audience Plan) gives more detailed information on each of the five main land managing partners. 

3. Training needs analysis

An external consultant undertook a thorough Training Needs Analysis for the Sefton Coast Landscape Partnership (which forms part of this document).  This identified training and skills gaps across the partners in relation to the four programmes.

The skills required and possible training needs associated with the individual Landscape Partnership Scheme programmes has been assessed in relation to contactors, volunteers and Project Staff.

The training needs of core project staff cannot be assessed at this stage. Three full-time equivalent posts will be created to deliver the Landscape Partnership Scheme: one full-time project manager, one full-time project officer and one full –time equivalent Administration Assistant. A personal training plan will be developed for each of the project staff, taking account personal qualifications, training and previous experience. 

4. Draft Training Objectives

From the initial analysis of the recommendations of the Training Needs Analysis and the training opportunities highlighted in the development of projects the Sefton Coast Partnership can propose the following draft objectives;

· To invest in, and develop, the skills of project partners and volunteers, including making best use of ICT. 

· To develop new partnerships with training providers, including Universities, Museums and City Learning Centres 

· To coordinate a landscape-based training programme across the Sefton Coast Partnership by making use of the skills already present within the partnership

· To develop training programmes in skills particularly linked to the coastal environment and habitat management and to offer these to outside bodies

· To offer resources to assist with training opportunities for the local community

· To develop a range of teaching resources for schools, community groups, walks leaders and partners’ staff to highlight the natural and cultural heritage of the Sefton Coast

· To develop, measure and monitor a coordinated training programme for the Sefton Coast Landscape Partnership Scheme

· To develop communication and community involvement skills across the partnership linked to a Communications Strategy

5. Training Opportunities

This is an initial checklist of opportunities for further discussion and elaboration in the Training Plan

5.1 Professional Development

Archaeology and History Projects - digs, opportunities for research, field walking, geo-physical survey and pollen analysis are all opportunities for professionals within the archaeology and history sector to develop their own skills. The projects outlined will contribute to local knowledge and understanding of the cultural heritage, the landscape and past environments.

Habitat and Species Management - Opportunities to develop new skills such as in grazing management, sand lizard reintroduction and to contribute to the debate through research involving local universities and colleges. There is also the opportunity for other countryside professionals to undertake accredited training.

Audience Development Plan - opportunities for land managers and others to develop their skills in community engagement, dealing with conflict, consensus building, consultation and involving communities in decision-making and management where practicable.

Biological Recording and Field Identification Skills - will encourage participation in a number of species surveys and develop the skills of managers and others. Merseyside BioBank and local universities can offer expertise. 

5.2 Skills Sharing

Supporting teachers and other education facilitators - by encouraging teachers to be involved in developing resources. Teachers taking part in community workshops expressed an interest in sharing skills.

Best practice in coastal management - promote dune management techniques, supporting traditional skills such as marram grass planting, providing good access, interpretation and accessible information and encouraging sustainable visitor management. Maximising value from inter-disciplinary studies. 

My Coast, My Future - land managers, City Learning Centre staff and others working together to understand coastal change using modern equipment (GPS, GIS) and developing ICT, survey, data collection and presentation skills along the way. Resulting resources available for all via website.

Archaeology Volunteers - workshops on identification and recording techniques for archaeological finds for land managers and volunteers.

5.3 Work experience /Placements

Student Placements - developing the range of opportunities for placements to include archaeology and history students, land-based industries students, countryside management students and environmental conservation students etc.

School Placements - already offering two-week placements for secondary school students; could develop wider choice of activities and more opportunities.

Biodiversity and Access Project - The project is an umbrella initiative developed to allow for bids for funding to undertake access and wildlife enhancement projects through work experience and training. The project provides work and training opportunities for local people and at the same time assists the Sefton Coast and Countryside Service in reaching biodiversity and access targets in addition to providing lifelong learning.

This inclusive programme has related training, work experience and job opportunities for some of the most vulnerable, socially excluded and difficult to engage members of our community (see Audience Plan for more information).

Young People - working with the education sector, social services and other organisation to offer placements to excluded young people but also looking at ways to involve young people generally for example through volunteering or through government initiatives

Archaeology Volunteers and Community Archaeology - opportunities for students and others looking for work in related fields to gain experience and skills through volunteering.

5.4. Formal Training Opportunities

Courses with Liverpool University Centre for Continuing Education - development of specific courses, which may or may not be accredited. Liverpool University is offering a significant input to the overall training plan (Further details are in the project description for project 3.3.)

Other formal training (for e.g. NVC ) – including educational courses, vocational training, diplomas, craft certificates in subjects including countryside management, environmental conservation and green tourism.
5.5 Community events

Annual events programme - increased knowledge and understanding of the landscape and engagement with local communities will encourage a wider range of events and subject matter.
Community Archaeology - opportunities for people to get involved on a practical level in a fun and supportive environment. Will also involve people in sharing their memories, raise awareness of Sefton’s cultural heritage and encourage greater respect and care for the landscape.

Forum - annual event to celebrate the achievements, disseminate information and encourage networking opportunities.

Site Based Project - e.g. at Marshside, involving the local community in planting bird friendly hedgerows and restoring the ‘fog-bell’ and at Ainsdale NNR, involving the local community in developing access and managing a small heritage centre.

5.6 Volunteer Development

Archaeology Volunteers - supporting this project and wider e.g. the existing Civic Societies and History Groups to develop their skills, contacts and interests to provide a body of people willing and able to record the changing coast.

Existing volunteers - opportunities to access formal and informal training and work experience opportunities. The Volunteer Review will inform the way forward for the Partner Organisations and encourage closer working with Sefton CVS.

Biodiversity and Access Project - opportunities to develop this successful inclusion project by involvement in the various habitat conservation and access projects on a practical level.

Young people - identified as under-represented, explore ways to encourage greater involvement e.g. through My Coast, My Future.

5.7 Lifelong Learning /Personal Development

Annual  events programme - increased knowledge and understanding of the landscape will encourage a wider range of events and subject matter.
Courses with Liverpool University Centre for Continuing Education - development of specific courses, which may or may not be accredited.

Volunteer Opportunities - opportunities to develop these across the board

Talks and exhibitions - developing a range of subjects and material
Publications and Interpretation Projects - a range of formats, subjects, styles etc. to suit the audience including web-based resources.
Community consultation events –can also be a focus for learning
Health Walks - exploring the link between health, well-being and landscape, bringing together those who like to be out and about and those with an interest in their local heritage in an informal and active setting. 

Access Projects - encouraging greater understanding of and involvement in the coast, its nature and heritage.

Involvement in research - development of publications etc.

My Coast, My Future - children and their parents/carers/families learning together about coastal change using modern equipment and developing ICT, survey, data collection and presentation skills along the way.

Biological Recording and Field Identification Skills - will encourage participation in a number of species surveys.

Development of Resources - educational resources and centres will be improved and provide heritage information not previously available for schools, students and those with a general interest.

5.8 Formal Student Placement Opportunities

Research opportunities and practical experience – may become available as unpaid short-term contracts linked to specific projects.

6. Who will be trained?

The Training Needs Analysis identified and listed training and skills needs. During the development stage a more accurate number of opportunities and numbers can be drawn up. The table below provides a guide only on the opportunities for individuals and estimated numbers.





	Training Area / Opportunity
	Trainees / Participants
	Estimated Numbers

	A. Training Opportunities

	Professional Development
	LPS project staff

LPS board members

Expert archaeologists

Archaeology students

Expert ecologists

Ecology, biology, countryside management students

Teachers and facilitators

Volunteers

Partner organisation staff

Contractors
	At least 20-30 people each year should be able to take part in training for professional development

	Skills Sharing
	LPS project staff

LPS board members

Partner organisation staff

Contractors

Expert volunteers

Local community members

Teachers and facilitators
	The partnership will encourage skill sharing between partners. Would aim to run 5-6 events each year in various topics. Involving c. 50 participants

	Work Experience / Placements
	LPS project staff

Partner organisation staff

Volunteers

School children

University students

Young people

Health walk leaders

Excluded groups

Adults with learning difficulties
	Partners will continue to offer work placements and work experience –will additional resources for coordination the activity will increase. Target c. 25 work placements/ year across the partnership

	Formal Training Opportunities
	LPS project staff

Partner organisation staff

Contractors

Volunteers

Local community members

Unemployed people

School leavers

Interested members of the public
	Formal training opportunities will be developed through partnership with Liverpool University. Targets will be set through the project.

	Community Events
	LPS project staff

Partner organisation staff

Volunteers

Local community members

School children

University students

Interested members of the public
	The LPS will aim to increase the range of community events including archaeology events. Targets can be set at Stage 2 but will involve hundreds of people

	Volunteer Development
	LPS project staff

Partner organisation staff

Volunteers
	The LPS will encourage additional training events for site and coastwide volunteers. A training programme, open to all, will be established. Target would be to involve c. 50 volunteers /year

	Lifelong Learning / Personal Development
	LPS project staff

Partner organisation staff

Volunteers

School children

University students

Young people

Health walk leaders

Excluded groups

Adults with learning difficulties
	The Lifelong Leaning projects have the capacity to reach 1000s of people over the project period. 

	Formal Student Placement Opportunities
	University students

College students

School students (14-19 diplomas)
	The LPS project will generate interest and should encourage placements. About 5/ year would be the target


7. Training and Development Schedule

To be designed and agreed during the development stage taking into account the findings from the Training Need Analysis.

8. Monitoring and Evaluation

The brief for the plan will include a means of assessing the delivery of LPS related training. Where training is provided between partners assessment will measure the value of the skills exchanged in terms of the impact on the objectives of the LPS. Individual members of staff will maintain records of development activities and this will be collated in an annual report. The annual report will be prepared by the LP Manager and submitted to HLF. The monitoring and evaluation of the Training Plan will be confirmed at the Development Stage. 
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